ORCUTT UNION SCHOOL DISTRICT
Instructional Assistant Evaluation
	Name:     
	School/Site:      

	Classification:      
	Rating Period: May 2022 - 2023


 FORMCHECKBOX 

PERMANENT EMPLOYEE


 FORMCHECKBOX 

PROBATIONARY EMPLOYEE

 FORMCHECKBOX 

Annual Evaluation



 FORMCHECKBOX 

First Evaluation (3 months)

 FORMCHECKBOX 

Other





 FORMCHECKBOX 

Second Evaluation (6 months)









 FORMCHECKBOX 

Final Evaluation

Instructions: Please check the one column which most accurately describes current performance.  Areas evaluated as Unacceptable Performance or Requires Improvement require an explanation on the reverse side. 
	Exceptional Strength
	Effectively Meets Expectations
	Requires Improvement
	Unacceptable  Performance
	

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 1.  Demonstrates success in helping students achieve academic progress.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 2.  Demonstrates success in helping students achieve behavioral progress.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 3.  Supervises pupils safely and effectively on the campus.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 4.  Helps pupils use class time effectively. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 5.  Has instructional/clerical skills required by position.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 6.  Follows teacher’s examples and direction in pupil management.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 7.  Serves as a positive model for children (i.e. language, attitude, self-worth, etc.)

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 8.  Demonstrates a liking for children; has time for them; speaks warmly to them on the playground, 
      in halls, and away from school

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 9.  Has patience with and understanding of inappropriate and disruptive behavior or other problems.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	10. Demonstrates initiative by finding opportunities to give assistance.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	11. Is efficient in use of time and materials.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	12. Shows a generally positive attitude; accepts assignments willingly; is receptive to change.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	13. Follows instructions and directions.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	14. Is punctual in meeting commitments, completing reports and assignments.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	15. Follows proper channels; knows when, how, and where to refer problems. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	16. Maintains confidentiality and is discrete in discussing students, staff and other school matters.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	17. Shows respect for rights, feelings, and opinions of others.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	18. Is courteous to all, including those who are not courteous.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	19. Is able to work cooperatively with other staff in a team approach; communicates effectively with         

      all members of the team.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	20. Has positive pupil/parent/public contact and rapport.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	21. Attends work regularly; observes work hours; notifies supervisor in adequate time if late/absent.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	22. Seeks opportunities to develop or improve job-related skills.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	23. Assists in maintaining orderly work areas.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	24. Maintains accurate records.

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	25. Shows evidence of good personal care, grooming, and appropriate dress.


Explanation of Ratings:

Exceptional Strength:  Employee has shown special strength in the area noted during the evaluation period.  Specific achievements should be elaborated in the narrative.

Effectively Meets Expectations:  Employee consistently meets standards and competently fulfills all essential functions of the job.

Requires Improvement:  Performance periodically or regularly falls short of normal satisfactory standards.  Specific performance to be improved should be noted in the narrative along with goals for improvement.

Unacceptable Performance:  Performance is clearly inadequate in one or more critical areas. Deficiencies are described in the evaluation narrative.  Employee has demonstrated inability or unwillingness to improve to meet satisfactory standards.  Performance is not acceptable for position held. 

____________________________________________________________________________________________________________________________________________________
-continued on page 2-

Classified Employee Evaluation                                                                                                                                      Page 2 
Job strength and superior performance incidents.  Describe areas of special noteworthiness. 
     
State specific goals to be undertaken.  (Unless mutually waived)

     
Describe progress toward attaining previously set goals. (If applicable)

     
Specific work performance or job behavior requiring improvement or correction and recommendation for improvement.

     
Evaluator’s Comments: 

     
 FORMCHECKBOX 
 This employee’s services should be continued.

 FORMCHECKBOX 
 This employee should be given further opportunity to bring about the necessary improvement.


(Date of next evaluation:                              )

 FORMCHECKBOX 
 This employee is not recommended for continued employment.

_________________________________________________________________

__________________________
Signature of Evaluator








Date
 FORMCHECKBOX 
 Evaluation not based on direct observation.  Indicate item 3(s) from front page:                    .

I understand my signature does not necessarily indicate agreement. 
__________________________________________________________________            __________________________

Signature of Employee








Date

 FORMCHECKBOX 
 I request a review of this observation.
__________________________________________________________________________________________________
This document will be placed in your personnel file.  You have ten (10) working days from receipt to make any signed written comments you wish, which will be attached to this evaluation and placed in your personnel file. 
