II.

I11.

ORCUTT UNION SCHOOL DISTRICT
Regular Meeting of the Board of Trustees
Wednesday, April 17, 2024
District Office Board Room
500 Dyer St., Orcutt, CA 93455
Open Session at 6:00 p.m. (for purposes of opening meeting only)
Closed Session at 6:05 p.m.
Reconvene in Open Session at approximately 6:45 p.m.

OPEN SESSION 6:00 PM

A. Call Meeting to Order

B. Pledge of Allegiance

C. Adoption of the April 17, 2024 Agenda

Moved Second Vote

D. Identify Closed Session Topics: the Board will adjourn to Closed Session to
address the items listed under III. A-G below.

PUBLIC COMMENT REGARDING CLOSED SESSION ITEMS
General public comment on any closed session item will be heard. Speakers are allowed
a maximum of three (3) minutes to address the Board on any closed session items in
accordance with the Brown Act. The Board will limit any response to
public comments to brief statements, referral to staff, or referral to a future board
meeting. The Board may limit comments to no more than 30 minutes pursuant to Board
Policy.
A. Motion to Adjourn to Closed Session

Moved Second Vote

ADJOURN TO CLOSED SESSION

A. Conference with Legal Counsel Regarding Existing Litigation pursuant to
California Government Code section 54956.9(d)(1): 2 Cases

B. Conference with Legal Counsel Regarding Anticipated Litigation.

1. Significant exposure to litigation pursuant to California Government
Code, section 54956.9(2) or (3)

C. Conference with Labor Negotiator. Agency representative, Susan Salucci,
Assistant Superintendent of Human Resources. Employee Organization: Orcutt
Educators Association; California School Employees Association.

D. Conference with Labor Negotiator. Agency representative: Dr. Holly Edds,

Superintendent. Employee Organization: Unrepresented employees

Public Employee Discipline/Dismissal/Release/Complaint

Public Employee Evaluation of Performance

Student Discipline or Other Confidential Student Matters: 1 Case
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IVv.

VI.

VII.

RECONVENE TO PUBLIC SESSION 6:45 PM

A. Motion to Reconvene to Public Session
Moved Second Vote
B. Report of Action Taken in Closed Session

COMMUNICATIONS/DISCUSSION/INFORMATION
A. Reports and Presentations
1. OAHS ASB Update
2. Patterson Road Elementary School Presentation
4. Student and Employee Recognition
5. Superintendent’s Report
B. Items from the Board
C. Written Communication: review and discuss communication from individuals
and/or organizations regarding the District’s programs and services.

PUBLIC COMMENT PERIOD

The Board of Trustees welcomes comments about items appearing on tonight’s agenda.
The audience members wishing to address the Board during the Public Comment segment
of the agenda are reminded to fill out a Public Comment Form, which can be obtained from
Julie Payne and submitted prior to the time the presiding officer calls for Public Comment.
Requests to speak can also be emailed to Julie Payne at jpayne@orcutt-schools.net and
state that you want to make a public comment and indicate what agenda item you would
like to speak about. An item not on the agenda must be addressed during the Public
Comment segment of the agenda.

A maximum of thirty (30) minutes is set aside for Public Comment; speakers are allowed a
maximum of three (3) minutes to address the Board on any item on tonight’s agenda in
accordance with the Brown Act. The Board will limit any response to public comment to
brief statements, referral to staff, or referral to a future board meeting.

CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and are acted on by
the Board of Trustees in one motion. There is no discussion of these items before the
Board vote unless requested because the Board receives Board agenda backup
information ahead of scheduled meetings. It is understood that the Administration
recommends approval on all Consent Items. Each item on the Consent Calendar
approved by the Board of Trustees shall be deemed to have been considered in full and
adopted as recommended.

Classified Personnel Action Report

Certificated Personnel Action Report

Approval of March 13, 2024 Regular Board Meeting Minutes
Approval of March 19, 2024 Special Board Meeting Retreat Minutes
Approval of Warrants

Williams/Valenzuela Uniform Complaints Quarterly Report

Audit Service Agreement

OEmUNE >
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VIII.

H. Orcutt Jr. High and Lakeview Jr. High Choir Overnight Trip to attend Disneyland

California Adventure Immersive Storytelling Program, June 2024

It is recommended that the Board of Trustees approve the Consent Agenda Items A-S, as
submitted.
Moved Second Vote

ITEMS SCHEDULED FOR ACTION
A. GENERAL

1.

A.

Acceptance of Donations

The following donations have been offered to the District:

Mission Wealth Management, LP: a donation of $300 to Pine Grove Elementary
School for the purchase of various classroom supplies.

It is recommended that the donations be accepted and letters of appreciation be sent
to the donors.
Moved Second Vote

Board Bylaw 9320 Meetings and Notices

It is recommended that the Board of Trustees approve the revised Board Bylaw
9320 Meetings and Notices, for the first reading and that it be placed on the next
Consent Agenda for the second reading.

Moved Second Vote

Board Bylaw 9323.2 Actions by the Board

It is recommended that the Board of Trustees approve the revised Board Bylaw
9323.2 Actions by the Board, for the first reading and that it be placed on the next
Consent Agenda for the second reading.

Moved Second Vote

Governance Handbook

It is recommended that the Board of Trustees approve the revisions made to the
Governance Handbook, as submitted.

Moved Second Vote

BUSINESS SERVICES

Resolution No.11: Waiver of Attendance Due to Emergency Conditions, District
and Charter

It is recommended that the Board of Trustees adopt Resolution No. 11: Waiver of
Attendance Due to Emergency Conditions for the District and Charter, as
submitted.

Moved Second Vote
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Resolution No. 14: Waiver of Attendance Due to Emergency Conditions, Early
Learning Center (ELC)

It is recommended that the Board of Trustees adopt Resolution No. 14 Waiver of
Attendance Due to Emergency Conditions for the ELC, as submitted.

Moved Second Vote

Resolution No. 15 Adoption of School Developer Fee Increase

It is recommended that the Board of Trustees adopt Resolution No.15 Adoption of
School Developer Fee Increase, as submitted.
Moved Second Vote

Sytech Solutions Document Scanning Management Services Contract

It is recommended that the Board of Trustees approve the Sytech Solutions
Document Scanning Services Contract utilizing CMAS contact number 3-21-03-
1013, in an amount not to exceed $65,000, as it is in the best interest of the District.
Moved Second Vote

EDUCATIONAL SERVICES

California Department of Education Library Survey

It is recommended that the Board of Trustees acknowledge the District’s
completion of the California Department of Education Library Survey requirement
for each of our school sites in compliance with the law, as submitted.

Moved Second Vote

Adoption of Santa Barbara County Plan for Expelled Pupils, Triennial Updated,
2024-2027

It is recommended that the Board of Trustees adopt the Santa Barbara County Plan
for Expelled Pupils, Triennial Update, 2024-2027, as submitted, as submitted.
Moved Second Vote

HUMAN RESOURCES
2023/2024 Resolution No. 12 Week of the Teacher

It is recommended that the Board of Trustees approve the 2023/2024 Resolution
No. 12, Week of the Teacher, May 6-10, 2024, as submitted.
Moved Second Vote

2023/2024 Resolution No. 13 Classified Employees Week

It is recommended that the Board of Trustees approve the 2023/2024 Resolution
No. 13, Classified Employees Week, May 20-26, 2024, as submitted.

Moved Second Vote
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IX.

XI.

XII.

3. Board Policy 4030 Nondiscrimination in Employment
It is recommended that the Board of Trustees approve the revised Board Policy
4030 Nondiscrimination in Employment, for the first reading and that it be placed
on the next Consent Agenda for the second reading.
Moved Second Vote

4. Board Policy 4218 Dismissal/Suspension/Disciplinary Action

It is recommended that the Board of Trustees approve the revised Board Policy
4218 Dismissal/Suspension/Disciplinary Action, for the first reading and that it be
placed on the next Consent Agenda for the second reading.

Moved Second Vote

GENERAL ANNOUNCEMENTS

A. Unless otherwise noticed, the next regular Board Meeting is scheduled for
Wednesday May 8, 2024 beginning with Closed Session at 6:05 p.m., Open
Session at approximately 6:30 p.m. in the District Office Board Room, 500
Dyer St., Orcutt, CA 93455.

ADJOURN TO CLOSED SESSION (If Needed)
A Motion to Adjourn to Closed Session

Moved Second Vote
B. Closed Session items described in Item III. above

RECONVENE TO OPEN SESSION (If Needed)

A. Motion to Reconvene to Open Session
Moved Second Vote
B. Report of Action Taken in Closed Session
ADJOURN
A. Motion to Adjourn the Meeting
Moved Second Vote

In compliance with the Americans with Disabilities Act, if you need special assistance to participate
in this meeting, including language interpretation services, please contact the Superintendent’s
Office at (805) 938-8907. Notification 48 hours prior to the meeting will enable the district to make
reasonable arrangements to ensure accessibility to this meeting. All documents related to the open
session agenda are available for review 72 hours prior to the meeting at the Orcutt Union School
District Office, 500 Dyer Street, Orcutt, CA.

April 17,2024



Orcutt Union School District

Classified Personnel Action Report

April 17, 2024

TO: Holly Edds, Ed.D.
FROM: Susan Salucci, Assistant Superintendent/Human Resources
RE: Recommendations for Board Approval
Name Site/Dept. Classification Step/ Hours Rate of Pay Effective  Action/Information
Range
Babb, Melissa | Patterson Road Instructional 12/3 6.0 $1,000 03/22/2024 | Educational Stipend-
Assistant annually Bachelor's
prorated
Bruno, Child Nutrition Senior Cook 131 3.0 $19.24 per | 03/11/2024 | New position
Brittany hr.
Casagrande, Instructional Assistant, | Instructional 12/2 6.0 $19.71 per | 04/08/2024 | New Hire
Kendall Special Education Assistant | hr.
Castillo, Joe Nightingale, Noon Duty 71 2.0 $17.33 per | 03/28/2024 | New Hire
Claudia Student Services Supervisor hr.
Hernandez, Child Nutrition Cook 11/2 6.25 $19.22 per | 03/25/2024 | New Hire
Elizabeth hr.
Martinez, Child Nutrition Student Worker 1 Varied | $16.00 per | 03/18/2024 | Student Worker
Stephanie hr.
Miller, Blake Child Nutrition Student Worker 1 Varied | $16.00 per | 03/18/2024 | Student Worker
hr.
Mclvor, Orcutt Academy High Athletic Trainer VI 8.0 $90,699 2024/2025 | New Position
Chelsea School annually School
Year
Peacock, Orcutt Junior High, Custodian, Head 18/6 8.0 $4,832 03/12/2024 | New Position
Jeffrey MOT (Day) monthly
Sandstrom, Transportation Bus Driver 19/1 Varied | $22.30 per | 03/08/2024 | Substitute Driver
LeiLani hr.
Simpson, District Office Director of 1\ 8.0 $132,820 04/08/2024 | New Hire
William Maintenance and annually Phone and Travel
Operations $50 phone Stipend
$100 travel
EMP #2526 03/08/2024 | Resignation
EMP #239 12/30/2024 | Early Retirement
Incentive Program
EMP #1358 04/12/2024 | Retirement

Page 1




Orcutt Union School District
Certificated Personnel Action Report
April 17, 2024

TO: Dr. Holly Edds, Superintendent
FROM: Susan Salucci, Assistant Superintendent / Human Resources
RE: Recommendations for Board Approval and Ratification
CLASS/ EFFECTIVE ACTION
NAME SCHOOL | “srep | SALARY | ™ pATE INFORMATION
Orcutt VI-4 $76,268 Approval of Probationary Contract
Araujo, Jose Academy Stipend $3,500 2024-25 Athletic Director
Charter HS Extra Duty $451/day 11 Extra Days at Daily Rate
. : $87,057* Approval of Probationary Contract, 60%
Arring, Michelle Orcutt JHS VI-8 $7.500* 2024-25 Signing Bonus Paid Over 2 Years
Barron. Lvnn Alice V-2 $61,984* 2023-24 Approval of a Temporary Contract, 22%
Y Shaw Hourly $30 2/15-2/16/24 | Extra duties as long-term substitute, 2 hrs
_ Campus Connection/After School
Belanger, Rebecca District Extra Duty $48/hr 2/2-2/29/24 Teacher, 18.75 hrs
$80 2/7-2/28/24 | First 5 Grant, 5.5 hrs
: L $50 2/14/24 CAASPP Training, 1 hr
Bertoldi, Janet District Hourly 2/9-2/21/24 | SEE Learning, 3.75 hrs
2/14-2/29/24 | Substitute Administrator, 37 hrs
. Campus Connection/After School
Beyers, Karly District Extra Duty $48/hr 2/1-2/29/24 Teacher, 7 hrs
$128,722 Approval of Probationary Administrative
. Contract, Vice Principal
Boger, Matthew Undetermined v $360/yr 2024-25 Cell Phone Allowance
$1,100 Mileage Allowance
Brickey, April District Hourly $30 2/6-2/29/24 | ELPAC Proctor, 57.25 hrs
: Joe * 0
Brown, Lindsay Nightingale -13 $86,466 2024-25 Approval of Job Share, 50%
Calderon, Conrad Oreutt Stipend $1,233 2023-24 | Baseball Assistant Coach
Academy HS
. Patterson : " ) Approval of Temporary Contract, 50%
Callis, Wendy Road V-7 $80,405 2024-25 Job Share
Canby, Erin Alice Shaw -3 $64,225 2024-25 Approval of Temporary Contract
Carter, Krista District Extra Duty $48/hr 2/1-2/29/24 | Home & Hospital, 21.5 hrs
Caruana, Austin Orcutt JHS VI-5 $78,836 2024-25 Completed Master’s Degree
Clevenger, . ) $64,225 ) Approval of Probationary Contract
Stephanie Alice Shaw -3 $7,500 2024-25 Signing Bonus Paid Over 2 Years
Cornwell, Karen District Hourly $30 2/6-2/27/24 | ELPAC Proctor, 35.75 hrs
Doerksen, Allie District ExtraDuty | $48/hr | 2/1-2/28/24 | Sampus Connection/After School
Teacher, 20 hrs

*To be prorated




CLASS/ EFFECTIVE ACTION
i Sisioloh STEP Sl DATE INFORMATION
Edds, John District Hourly $30 2/7-2/29/24 | ELPAC Proctor, 46 hrs
Eisner, Andrew Lakeview JHS VI-3 $73,789 2024-25 Approval of Probationary Contract
Emp# 8 6/6/24 Request to participate in the Early
Retirement Program
Emp# 53 6/23/24 Request to participate in the Early
Retirement Program
Emp# 758 7/6/24 Request to participate in the Early
Retirement Program
Emp# 2201 6/5/24 Resignation
Fargen, Meghan District Hourly $50 2/5-2/26/24 | CASC Mentor, 4 hrs
Felix, Danielle Paétg;ff” V-18 $110,814* | 2024-25 | Approval of Job Share, 50%
Freitas, Jennifer District Hourly $30 2/6-2/27/24 | ELPAC Proctor, 40.41 hrs
Hough, Roberta District Hourly $50 1/9-2/29/24 | New Teacher Mentor, 53 hrs
Kozel, Aaron District ExtraDuty | $48/hr | 2/2-2/29/24 | C@mpus Connection/After School
Teacher, 15 hrs
. . Campus Connection/After School
Lear, Jamie District Extra Duty $48/hr 2/1-2/20/24 Teacher, 7.25 hrs
Mahoney, Gloria District Hourly $30 2/6-2/27/24 | ELPAC Proctor, 21.1 hrs
. Orcutt . .
McCoy, Tiffany Academy HS Stipend $1,233 2023-24 E-Sport Assistant Coach
Orcutt
Mcintosh, Kyle Acad‘jg"g HS/ 11-3 $109,075 | 2024-25 | Approval of Probationary Contract, SLP
Nightingale
_Ti 0,
Murch, Tamara Orcutt JHS 11-6 $67,702* | 2024-25 | Approval of Part-Time Contract, 40% and
reduction in FTE
Ortiz, Patricia District ExtraDuty | $48/hr | 2/1-2/29/24 | Campus Connection/After School
Teacher, 18 hrs
Orcutt . :
Pankratz, Ellen Academy HS Hourly $30 2/5-2/27/24 | Piano Accompanist, 6 hrs
Perez, Cecilia District Extra Duty $48/hr 2/1-2/29/24 | Home & Hospital, 19 hrs
Phillips, Erica Ralph Dunlap VI-9 $89,987* 2024-25 Job Share, 50%
Pickett, Jannah _ Joe Stipend $1,233 2023-24 | Track Coach
Nightingale
. . $57,411 Approval of Probationary Contract
Richardson, Laura Undetermined 11-1 $7.500 2024-25 Signing Bonus Paid Over 2 Years
Riezebos, Devin District ExtraDuty | $48/hr | 2/1-2/29/24 | Campus Connection/After School
Teacher, 17 hrs
: Orcutt . :
Salinas, Robert Academy HS Stipend $1,233 2024-25 Football Assistant Coach
Salvesen, Kris District Hourly $30 2/1-2/29/24 | ELPAC Proctor, 48.75 hrs
o,
Schmidt, Shannon  Joe V-11 $91,785* | 2024-25 | /\pProval of Temporary Contract, 50%
Nightingale Job Share

*To be prorated




CLASS/ EFFECTIVE ACTION
i Sisioloh STEP Sl DATE INFORMATION
, : . Campus Connection/After School
Shuffield, Jamie District Extra Duty $48/hr 2/2-2/27/24 Teacher, 13.75 hrs
. . $115,855 Approval of Probationary Contract
Smith, Joy Undetermined V-20 $7,500 2024-25 Signing Bonus Paid Over 2 Years
Snow, Cory District Extra Duty $48/hr 2/1-2/29/24 | Home & Hospital, 19 hrs
. . $91,785 Approval of Probationary Contract
Staal, Traci Lakeview JHS V-1 $7.500 2024-25 Signing Bonus Paid Over 2 Years
Stein, Megan District Extra Duty $48/hr 2/8-2/27/24 | Foster Tutoring, 4.67 hrs
Thompson, s
Candace District Hourly $30 2/6-2/29/24 | ELPAC Proctor, 57 hrs
Torres, Kiersten District | ExtraDuty | $48hr | 2/14-2/29/24 | S3MPus Connection/After School
Teacher, 2.5 hrs
Uber, Cathryn Orcutt JHS VI-7 $84,226 2024-25 Approval of Probationary Contract
Villanueva, Yvonne District Extra Duty $48/hr 2/1-2/29/24 | Home & Hospital, 13 hrs
Voss, Caitlin Ralph Dunlap Stipend $1,233 2023-24 Track Coach
Wagonseller, Jeff District Hourly $50 1/31-2/28/24 | CASM Mentor, 18.5 hrs
Willrodt, Kelsey Undetermined VI-5 $78,836 2024-25 Approval of Temporary Contract
Wolcott, Atsuko District Hourly $30 2/8-2/26/24 | Japanese Translator, 25 hrs
Wogahn, Alyssa District Extra Duty $48/hr 2/7-2/16/24 | Foster Tutoring, 2 hrs
Zimmerman, Lauren | Ralph Dunlap VI-14 $106,207* 2024-25 Job Share, 50%

*To be prorated




Warrants

These materials are not included in this copy of the agenda. The
warrants are available for review at the District Office, 500 Dyer Street,
Orcutt, CA. Monday-Friday from 7:30 am -4:30 pm.

This procedure is in compliance with the Public Document
Law, Government Code Section Number 6257.



Orcutt Union School District
Board of Trustees
Meeting Minutes
March 13, 2024

CALL TO ORDER
A meeting of the Board of Trustees of the Orcutt Union School District was held on Wednesday, March
13, 2024, in the District Office Board Room, beginning with Lisa Morinini calling Public Session to order
at 6:00 p.m. The Pledge of Allegiance was led by Liz Phillips. It was moved by Melanie Waffle seconded
by Mark Steller to adopt the March 13, 2024 agenda. Members Present: Morinini, Philips, Waffle,
Steller, and Henderson. Administrators Present: Edds, Salucci, Dana, and Knight.
CLOSED SESSION PUBLIC COMMENTS
None
ADJOURN TO CLOSED SESSION
It was moved by Liz Phillips seconded Mark Steller and carried to adjourn to Closed Session at 6:01
p.m. Ayes: Morinini, Phillips, Waffle, Steller, and Henderson.
RECONVENE TO PUBLIC SESSION
It was moved by Melanie Waffle seconded by Liz Phillips and carried reconvene to Public Session at
6:35 p.m. Lisa Morinini reported that in Closed Session, the Board unanimously voted to initiate
termination proceeding against a permanent certificated employee.
SUPERINTENDENT’S REPORT
OAHS ASB shared with the Board that they recently had an Awards Rally and that the school will
hosting a Multi-Cultural Day at the end of March. Rodney Streeper, the Culinary Arts teacher, and
some of his 7" and 8" grade students, gave an overview of the culinary arts programs, highlighting
safety, culinary knowledge and skill, and personal and social responsibility. They also surprised the
Board and meeting participants with homemade brownies for a special treat. Mary Andrade, Director
of Fiscal Services, presented on all aspects of the Business Services Department, including financial
reporting, payroll and benefits, and accounts payable. The Board celebrated and congratulated the
OAHS Girls Soccer team for making it to the CIF finals and they gave kudos to Leslie Wagonseller,
Executive Director of Technology & Education, for being ACSA Region 13 Technology Administrator
of the Year award recipient.
ITEMS FROM THE BOARD
Shaun Henderson shared his excitement about OAHS and the various teams competing at the CIF
playoff level and how every year OAHS steps up to the plate to compete. Mark Steller thanked the
leadership team for modeling what great leadership looks like. Melanie Waffle thanked the OCAF team
for the success of OCAF Gala and to capitalize on the momentum they have already begun to prepare
for the Gala in 2025. Liz Phillips thanked Melanie Waffle and Shaun Henderson for all they did to
support the OCAF Gala and stated that a great time was had by those who attended. She is also
looking forward to participating in the Teaching Reading & Literacy in the Early Years Showcase that
will be held on Friday, March 15 at Joe Nightingale Elementary School. Lisa Morinini is looking forward
to having OAHS graduation at the new gym facility. She also stated that hard times are approaching
economically, but we can persevere using our creative minds and our partnerships with the community.
PUBLIC COMMENT
Keli Zamudio, OEA Vice President, gave an OEA update and spoke about OEA scholarships available.
Douglas Anderson, commented on the lack of awards at Patterson Elementary School. Annabell
Trefflich commented on a policy change regarding AHC classes and how they affect OAHS credits.
CONSENT AGENDA ITEMS

A. Classified Personnel Action Report

B. Certificated Personnel Action Report

C. Approval of February 14, 2024 Regular Board Meeting Minutes




Approval of February 28, 2024 Special Board Meeting Minutes
Approval of Warrants
Orcutt Academy High School Multi Use Room Building Change Order #0002 — Quincon, Inc
Notice of Completion: Shade Structures at Alice Shaw, Joe Nightingale, Olga Reed, and
Patterson Rd. Elementary School Sites
OAHS Robotics Team Overnight Trip to the First Robotics Central Valley Regional
Competition, March 2024
Board Policy 0460 Local Control and Accountability Plan, for second reading
Board Policy 0500 Accountability, for second reading
Board Policy 0520 Intervention in Underperforming Schools, for second reading
Board Policy 5116.2 Involuntary Student Transfers, for second reading
. Board Policy 5131.2 Bullying, for second reading
Board Policy 5148.3 Preschool/Early Childhood Education, for second reading
Board Policy 6142.8 Comprehensive Health Education, for second reading
Board Policy 6146.1 High School Graduation Requirements, for second reading
Board Policy 6146.4 Differential Graduation and Competency Standards for
Students with Disabilities, for second reading
Board Policy 6170.1 Transitional Kindergarten, for second reading
Board Policy 3400 Management of District Assets/Accounts, for second reading
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Trustee Phillips requested to pull item B, Certificated Personnel Report, from the Consent
Agenda items for a separate vote.

It was moved by Melanie Waffled seconded by Shaun Henderson and carried to approve
consent agenda items A and C-S as submitted. Ayes: Morinini, Phillips, Waffle, Steller, and
Henderson.

It was moved by Liz Phillips seconded by Melanie Waffled and carried to approve the
amended Certificated Personal Report, as summitted. Ayes: Morinini, Phillips, Waffle, Steller,
and Henderson.
ACTION ITEMS
Acceptance of Donations
A. From The Allison Family: a donation of various sport balls and storage bags worth an
estimated value of $400 to Pine Grove Elementary School.
It was moved by Liz Phillips seconded by Mark Steller and carried to approve that the
donation be accepted and that a letter of appreciation be sent to the donors. Ayes: Morinini,
Phillips, Waffle, Steller, and Henderson.
Information Only
Sandra Knight, Assistant Superintendent of Business Services, presented the Second Interim Report.
Orcutt Union School District Second Interim Report 2023-2024
It was moved by Mark Steller seconded by Shaun Henderson and carried to approve the Second Interim
Report 2023-2024. Ayes: Morinini, Phillips, Waffle, Steller, and Henderson.
Resolution No. 9, Commit and Uncommit the General Fund Balance
It is moved by Mark Steller seconded by Shaun Henderson and carried to adopt Resolution No. 9
Commit and uncommit the General Fund Balance, as submitted. Ayes: Morinini, Phillips, Waffle
Steller, and Henderson.
2022-2023 Audit Report
It was moved by Shaun Henderson seconded by Liz Phillips and carried to approve the 2022-2023
Audit Report, as submitted. Ayes: Morinini, Phillips, Waffle, Steller, and Henderson.

2022-2023 Measure G Audit Report




It is was moved by Shaun Henderson seconded by Mark Steller and carried to approve the 2022-
2023-Measure G Audit Report, as submitted. Ayes: Morinini, Phillips, Waffle, Steller, and Henderson.
Cooperative Purchasing Agreement for an Electric School Bus

It was moved by Melanie Waffle seconded by Liz Phillips and carried to approve the Cooperative
Purchasing Agreement for the purchase of an Electric School Bus from Model 1in the amount of
$399,936.08, as it is in the best interest of the District. Ayes: Morinini, Phillips, Waffle, Steller, and
Henderson.

Pre-Authorization for the Purchase of District Vehicle for the Maintenance and Grounds
Department

It was moved by Liz Phillips seconded by Mark Steller and carried to approve the pre-authorization for
the purchase of maintenance/grounds truck not to exceed $55,000, as submitted. Ayes: Morinini,
Phillips, Waffle, Steller, and Henderson.

Cooperative Purchasing Agreement for Playground Equipment at Pine Grove Elementary
School

It was moved by Shaun Henderson seconded by Mark Steller and carried to approve the Cooperative
Purchasing Agreement for the purchase of playground equipment from Landscape Structures in the
amount of $106,266.83, as it is in the best interest of the District. Ayes: Morinini, Phillips, Waffle,
Steller, and Henderson.

Extension of Wide Area Network (WAN) Services and Contract (ERATE)

It is moved by Shaun Henderson seconded by Liz Phillips and carried to approve the one-year
contract extension for Wide Area Network ERATE Services in the amount of $115,532, as submitted.
Ayes: Morinini, Phillips, Waffle, Steller, and Henderson.

Public Hearing

A Public Hearing was held regarding the Orcutt Union School District Home to School Transportation
Plan. There was no public comment made during the Public Hearing.

Home to School Transportation Plan

It is moved by Liz Phillips seconded by Mark Steller and carried to approve the Home to School
Transportation Plan, as submitted. Ayes: Morinini, Phillips, Waffle, Steller, and Henderson.
GENERAL ANNOUNCEMENTS

Unless otherwise noticed, the next regular Board Meeting is scheduled for April 17, 2024 beginning
with Closed Session at 6:05 p.m., Open Session at approximately 6:30 p.m.in the District Office
Board Room, 500 Dyer St., Orcutt, CA 93455.

ADJOURN

It was moved by Liz Phillips seconded by Mark Steller and carried to adjourn the meeting at

7:54 p.m. Ayes: Ayes: Morinini, Phillips, Waffle, Steller, and Henderson.

Holly Edds, Ed.D. Board Secretary

Liz Phillips, Clerk, Board of Trustees




ORCUTT UNION SCHOOL DISTRICT
BOARD OF TRUSTEES
SPECIAL BOARD MEETING MINUTES
March 19, 2024
6:00 PM

CALL TO ORDER
A Special Board meeting of the Board of Trustees of the Orcutt Union School District
was held on Tuesday, March 19, 2024, in the District Office Board Room, beginning
with Lisa Morinini calling Public Session to order at 6:00 p.m. The Pledge of
Allegiance was led by Melanie Waffle. It was moved by Liz Phillips seconded by
Melanie Waffle to adopt the March 19, 2024 agenda. Members Present, Morinini,
Phillips, Waffle, Steller and Henderson. Administrators Present: Edds.
PUBLIC COMMENTS
None
BOARD/SUPERINTENDENT GOVERANCE RETREAT

e Governance Handbook Protocol Review

e President’s Expectations for the Year

e District Logo Discussion

e Check in on Superintendents Goals/Evaluation
GENERAL ANNOUNCEMENTS

Unless otherwise noticed, the next regular board meeting is scheduled for Wednesday,
April 17, 2024, with Closed Session starting at 6:05 p.m., Public Session at
approximately 6:30 p.m. in the District Office Board Room, 500 Dyer St., Orcutt, CA
93455.

ADJOURN MEETING

It was moved by Liz Phillips seconded by Mark Steller and carried to adjourn the
meeting at 8:11 p.m. Ayes: Morinini, Phillips, Waffle, Steller, and Henderson.

Holly Edds, Ed.D., Board Secretary

Liz Phillips, Clerk, Board of Trustees

March 19, 2024 Page 1 of 1



Quartcrly RcPort
on

williams Uniform Complaints
[Education Code § 35186]

2024

District: Orcutt Union School District

Name of person completing this form: Julie Paye

Title of person completing this form: Executive Assistant to the Superintendnet

Please provide the date when this Quarterly report submission date (check
information will be reported publicly at one):
the district governing board meeting:

[O]  April (January — March)
April 17, 2024 [] July (April — June)
|:| October (July — September)
|:| January (October — December)
Total Number of Number of
General Subject Area number of complaints complaints
complaints resolved unresolved
Textbooks and Instructional Materials 0 0 0
Teacher Misassignment or Vacancies 0 0 0
Facilities Conditions 0 0 0
TOTALS 0 0 0
April 17, 2024

Signature of district superintendent Date



EideBailly.

CPAs & BUSINESS ADVISORS

This agreement made and entered into this 15t of March, 2024, between the Governing Board of the Orcutt
Union School District (the District), of Santa Barbara, State of California, hereafter referred to as "District" and
Eide Bailly, LLP, Certified Public Accountants, hereafter referred to as "Auditors".

We understand the services we are to provide the District for the years ended June 30, 2024, June 30, 2025, and
June 30, 2026.

Annual Engagement Letter

You have requested that we audit the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the District as of June 30, 2024, and for the year then ended, and
the related notes to the financial statements, which collectively comprise the District’s basic financial
statements. In addition, we will audit the District’s compliance over major federal award programs for the
period ended June 30, 2024. We are pleased to confirm our acceptance and our understanding of this audit
engagement by means of this letter.

Our audits will be conducted with the objectives of our expressing an opinion on each opinion unit and an
opinion on compliance regarding the entity’s major federal award programs. The objectives of our audit of the
financial statements are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with auditing standards generally accepted in the United
States of America (GAAS), and in accordance with Government Auditing Standards and state or regulatory audit
requirements will always detect a material misstatement when it exists. Misstatements, including omissions, can
arise from fraud or error and are considered material if there is a substantial likelihood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

The objectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an opinion
and report at the level specified in the governmental audit requirement about whether the entity complied in all
material respects with the applicable compliance requirements and identify audit and reporting requirements
specified in the governmental audit requirement that are supplementary to GAAS and Government Auditing
Standards, if any, and perform procedures to address those requirements.

Accounting principles generally accepted in the United States of America (U.S. GAAP), as promulgated by the
Governmental Accounting Standards Board (GASB) require that certain information be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the GASB, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. As part of our engagement,
we will apply certain limited procedures to the required supplementary information (RSI} in accordance with
auditing standards generally accepted in the United States of America. These limited procedures will consist
primarily of inquiries of management regarding their methods of measurement and presentation and comparing
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the information for consistency with management’s responses to our inquiries. We will not express an opinion
or provide any form of assurance on the RSI. The following RSl is required by accounting principles generally
accepted in the United States of America. This RSI will be subjected to certain limited procedures but will not be
audited:

Management’s Discussion and Analysis

Budgetary Comparison Schedule — General Fund (and all major Special Revenue Fund, if applicable)
Schedule of Changes in the District’s Total OPEB Liability and Related Ratios

Schedule of the District’s Proportionate Share of the Net OPEB Liability — MPP Program

Schedule of the District’s Proportionate Share of the Net Pension Liability

Schedule of the District’s Pension Contributions

Notes to Required Supplementary Information

S U e

Supplementary information other than RSI will accompany the District’s basic financial statements. We will
subject the following supplementary information to the auditing procedures applied in our audit of the basic
financial statements and certain additional procedures, including comparing and reconciling the supplementary
information to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and additional procedures in accordance with auditing standards
generally accepted in the United States of America. We intend to provide an opinion on the following
supplementary information in relation to the financial statements as a whole:

Schedule of Expenditures of Federal Awards

Reconciliation of Annual Financial and Budget Report with Audited Financial Statements

Schedule of Financial Trends and Analysis

Other state schedules such as Average Daily Attendance, organizational structure, and instructional

time.

. Combining Balance Sheet — Non-Major Governmental Funds

6. Combining Statement of Revenues, Expenditures, and Changes in Fund Balances — Non-Major
Governmental Funds

7. Notes to Supplementary Information

PwnPE

Schedule of Expenditures of Federal Awards

We will subject the schedule of expenditures of federal awards to the auditing procedures applied in our audit
of the basic financial statements and certain additional procedures, including comparing and reconciling the
schedule to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and additional procedures in accordance with auditing standards generally
accepted in the United States of America. We intend to provide an opinion on whether the schedule of
expenditures of federal awards is presented fairly in all material respects in relation to the financial statements
as a whole.

Data Collection Form

Prior to the completion of our engagement, we will complete the sections of the Data Collection Form that are
our responsibility. The form will summarize our audit findings, amounts and conclusions. It is management’s
responsibility to submit a reporting package including financial statements, schedule of expenditure of federal
awards, summary schedule of prior audit findings and corrective action plan along with the Data Collection Form
to the federal audit clearinghouse. The financial reporting package must be text searchable, unencrypted, and



unlocked. Otherwise, the reporting package will not be accepted by the federal audit clearinghouse. We will
assist you in the electronic submission and certification. You may request from us copies of our report for you to
include with the reporting package submitted to pass-through entities.

The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our auditors’
reports or nine months after the end of the audit period, unless specifically waived by a federal cognizant or
oversight agency for audits. Data Collection Forms submitted untimely are one of the factors in assessing
programs at a higher risk.

Audit of the Financial Statements

We will conduct our audits in accordance with GAAS, the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States of America; the audit
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and in accordance with any
state or regulatory audit requirements. As part of an audit of financial statements in accordance with GAAS and
in accordance with Government Auditing Standards, Uniform Guidance and/or any state or regulatory audit
requirements , we exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. However, we will communicate to you in writing
concerning any significant deficiencies or material weaknesses in internal control relevant to the audit of
the financial statements that we have identified during the audit.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements, including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for
a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements or noncompliance may not be detected exists, even though
the audit is properly planned and performed in accordance with GAAS and Government Auditing Standards of
the Comptroller General of the United States of America and/or state or regulatory audit requirements.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other
periods.

We will issue a written report upon completion of our audit of the District’s basic financial statements. Our
report will be addressed to the governing body of the District. Circumstances may arise in which our report may
differ from its expected form and content based on the results of our audit. Depending on the nature of these
circumstances, it may be necessary for us to modify our opinions, add an emphasis-of-matter or other-matter



paragraph(s), to our auditor’s report, or if necessary, withdraw from the engagement. If our opinions on the
basic financial statements are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may decline
to express opinions or to issue a report as a result of this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written report
describing the scope of our testing over internal control over financial reporting and over compliance with laws,
regulations, and provisions of grants and contracts, including the results of that testing. However, providing an
opinion on internal control and compliance over financial reporting will not be an objective of the audit and,
therefore, no such opinion will be expressed.

Annual Report — Form and Content, Delivery

The form and content of the annual audit shall be in conformity, to the extent practicable, with such form and
content as may be prescribed by the State of California under Section 41020 of the Education Code, including
the required compliance audit provisions of the Uniform Guidance, Audits of State of Local Governments, issued
by the U.S. Office of Management and Budget, as issued pursuant to the Single Audit Act Amendments of 1996
and Title 2 U.S. CFR Part 200, Uniform Administrative Requirements, Costs Principles, and Audit Requirements for
Federal Awards (Uniform Guidance).

The audit shall be completed and the audit report shall be delivered in accordance with time requirements as
specified in the current Guide for Annual Audits of K-12 Local Education Agencies and State Compliance
Reporting, issued by Educational Audit Appeals Panel, unless delayed by circumstances beyond the control of
the Auditors.

Audit of Major Program Compliance

Our audit of the District’s major federal award program(s) compliance will be conducted in accordance with the
requirements of the Single Audit Act, as amended; and the Uniform Guidance and will include tests of
accounting records, a determination of major programs in accordance with the Uniform Guidance, and other
procedures we consider necessary to enable us to express such an opinion on major federal award program
compliance and to render the required reports. We cannot provide assurance that an unmodified opinion on
compliance will be expressed. Circumstances may arise in which it is necessary for us to modify our opinion or
withdraw from the engagement.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the material noncompliance with applicable laws and regulations, the provisions of contracts and grant
agreements applicable to major federal award programs, and the applicable compliance requirements occurred,
whether due to fraud or error, and express an opinion on the entity’s compliance based on the audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance
will always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about the
entity’s compliance with the requirements of the federal programs as a whole.



As part of a compliance audit in accordance with GAAS, Government Auditing Standards, and state or regulatory
audit requirements, we exercise professional judgment and maintain professional skepticism throughout the
audit. We also identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks.

Our procedures will consist of determining major federal programs and performing the applicable procedures
described in the U.S. Office of Management and Budget OMB Compliance Supplement for the types of
compliance requirements that could have a direct and material effect on each of the entity’s major programs,
and performing such other procedures as we considers necessary in the circumstances The purpose of those
procedures will be to express an opinion on the District’s compliance with requirements applicable to each of its
major programs in our report on compliance issued pursuant to the Uniform Guidance.

Also, as required by the Uniform Guidance, we will obtain an understanding of the District’s internal control over
compliance relevant to the audit in order to design and perform tests of controls to evaluate the effectiveness of
the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each of the District’s major federal award programs.
Our tests will be less in scope than would be necessary to render an opinion on these controls and, accordingly,
no opinion will be expressed in our report. However, we will communicate to you, regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we have identified during the audit.

We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the District’s
major federal award programs, and a report on internal controls over compliance that will report any significant
deficiencies and material weaknesses identified; however, such report will not express an opinion on internal
control.

Management Responsibilities

Our audit will be conducted on the basis that management and, when appropriate, those charged with
governance, acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America;

2. For the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud
or error;

3. For identifying, in its accounts, all federal awards received and expended during the period and the
federal programs under which they were received,;

4. For maintaining records that adequately identify the source and application of funds for federally
funded activities;

5. For preparing the schedule of expenditures of federal awards (including notes and noncash assistance
received) in accordance with the Uniform Guidance;

6. For designing, implementing, and maintaining effective of internal control over federal awards that
provides reasonable assurance that the entity is managing federal awards in compliance with federal
statutes, regulations, and the terms and conditions of the federal awards;

7. For identifying and ensuring that the entity complies with federal laws, statutes, regulations, rules,
provisions of contracts or grant agreements, and the terms and conditions of federal award programs
and implementing systems designed to achieve compliance with applicable federal statutes, regulations,
and the terms and conditions of federal award programs;



8. For disclosing accurately, currently, and completely, the financial results of each federal award in
accordance with the requirements of the award;

9. For identifying and providing report copies of previous audits, attestation engagements, or other studies
that directly relate to the objectives of the audit, including whether related recommendations have
been implemented;

10. For taking prompt action when instances of noncompliance are identified;

11. For addressing the findings and recommendations of auditors, for establishing and maintaining a
process to track the status of such findings and recommendations and taking corrective action on
reported audit findings from prior periods and preparing a summary schedule of prior audit findings;

12. For following up and taking corrective action on current year audit findings and preparing a corrective
action plan for such findings;

13. For submitting the reporting package and data collection form to the appropriate parties;

14. For making the auditor aware of any significant contractor relationships where the contractor is
responsible for program compliance;

15. To provide us with:

a. Access to all information of which management is aware that is relevant to the preparation and
fair presentation of the financial statements including disclosures, and relevant to federal award
programs, such as records, documentation, and other matters;

. Additional information that we may request from management for the purpose of the audit; and

c. Unrestricted access to persons within the entity and others from whom we determine it
necessary to obtain audit evidence.

16. For adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the current period under audit are immaterial, both
individually and in the aggregate, to the financial statements as a whole;

17. For acceptance of nonattest services, including identifying the proper party to oversee nonattest work;

18. For maintaining adequate records, selecting and applying accounting principles, and safeguarding
assets;

19. For informing us of any known or suspected fraud affecting the entity involving management,
employees with significant role in internal control and others where fraud could have a material effect
on compliance;

20. For the accuracy and completeness of all information provided;

21. For taking reasonable measures to safeguard protected personally identifiable and other sensitive
information; and

22. For confirming your understanding of your responsibilities as defined in this letter to us in your
management representation letter.

With regard to the schedule of expenditures of federal awards referred to above, you acknowledge and
understand your responsibility (a) for the preparation of the schedule of expenditures of federal awards in
accordance with the Uniform Guidance, (b) to provide us with the appropriate written representations regarding
the schedule of expenditures of federal awards, (c) to include our report on the schedule of expenditures of
federal awards in any document that contains the schedule of expenditures of federal awards and that indicates
that we have reported on such schedule, and (d) to present the schedule of expenditures of federal awards with
the audited financial statements, or if the schedule will not be presented with the audited financial statements,
to make the audited financial statements readily available to the intended users of the schedule of expenditures
of federal awards no later than the date of issuance by you of the schedule and our report thereon.

With regard to the supplementary information referred to above, you acknowledge and understand your
responsibility (a) for the preparation of the supplementary information in accordance with the applicable
criteria, (b) to provide us with the appropriate written representations regarding supplementary information, (c)



to include our report on the supplementary information in any document that contains the supplementary
information and that indicates that we have reported on such supplementary information, and (d) to present
the supplementary information with the audited financial statements, or if the supplementary information will
not be presented with the audited financial statements, to make the audited financial statements readily
available to the intended users of the supplementary information no later than the date of issuance by you of
the supplementary information and our report thereon.

As part of our audit process, we will request from management and, when appropriate, those charged with
governance, written confirmation concerning representations made to us in connection with the audit.

We understand that your employees will prepare all confirmations we request and will locate any documents or
invoices selected by us for testing.

If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you
agree to provide us with printers’ proofs or masters for our review and approval before printing. You also agree
to provide us with a copy of the final reproduced material for our approval before it is distributed.

Nonattest Services
With respect to any nonattest services we perform, we agree to perform the following:

e Prepare or assist with preparing financial statements in conformity with U.S. generally accepted
accounting principles based on information provided by you.

e Prepare or assist with preparing the Schedule of Expenditures of Federal Awards.

e Complete the auditee’s portion of the Data Collection Form.

e Propose conversion entries and roll forward schedules to be reviewed and approved by
management which include debt service roll forward schedule and lease schedules.

We will not assume management responsibilities on behalf of the District. The District’s management
understands and agrees that any advice or recommendation we may provide in connection with our audit
engagement are solely to assist management in performing its responsibilities.

The District’'s management is responsible for (a) making all management decisions and performing all
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy
of the services performed; (d) evaluating and accepting responsibility for the results of the services performed,;
and (e) establishing and maintaining internal controls, including monitoring ongoing activities.

Our responsibilities and limitations of the nonattest services are as follows:

e We will perform the services in accordance with applicable professional standards.

e The nonattest services are limited to the services previously outlined above. Our firm, in its sole
professional judgment, reserves the right to refuse to do any procedure or take any action that
could be construed as making management decisions or assuming management responsibilities.

Fees and Timing

Alicia Herrera is the engagement partner for the audit services specified in this letter. The engagement partner’s
responsibilities include supervising services performed as part of this engagement and signing or authorizing
another qualified firm representative to sign the audit report.



Our fees are based on the amount of time required at various levels of responsibility, plus actual out-of-pocket
expenses, administrative charges and a technology fee. Invoices are payable upon presentation. We estimate
that our fee for the audit will be between $44,000 for the year ending June 30, 2024; $47,100 for the year
ending June 30, 2025; and $50,300 for the year ending June 30, 2026.

The final instaliment will represent the 10% withheld amount pursuant to Education Code 14505 and will be
presented for payment upon certification by the Controller that the audit report conforms to the reporting
provisions of the Audit Guide. All billings for additional audit fees or services will be billed as these services are
provided. In accordance with Education Code Section 14505 (b), the District shall withhold 50% of the audit fee
for any subsequent year of a multi-year contract if the prior year's audit report was not certified as conforming
to reporting provisions of the Audit Guide. This contract shall be null and void if a firm or individual is declared
ineligible pursuant to subdivision (c) of Section 41020.5. The withheld amount shall not be payable unless
payment is ordered by the State Board of Accountancy or the audit report for that subsequent year is certified
by the Controller as conforming to reporting provisions of the Audit Guide.

The ability to perform and complete our engagement consistent with the estimated fee included above depends
upon the quality of your underlying accounting records and the timeliness of your personnel in providing
information and responding to our requests. To assist with this process, we will provide you with an itemized
request list that identifies the information you will need to prepare and provide in preparation for our
engagement, as well as the requested delivery date for those items. A lack of preparation, including not
providing this information in an accurate and timely manner, unanticipated audit adjustments, and/or untimely
assistance by your personnel may result in an increase in our fees and/or a delay in the completion of our
engagement.

We may be requested to make certain audit documentation available to outside parties, including regulators,
pursuant to authority provided by law or regulation or applicable professional standards. If requested, access to
such audit documentation will be provided under the supervision of Eide Bailly LLP’s personnel. Furthermore,
upon request, we may provide copies of selected audit documentation to the outside party, who may intend, or
decide, to distribute the copies of information contained therein to others, including other governmental
agencies. We will be compensated for any time and expenses, including time and expenses of legal counsel, we
may incur in making such audit documentation available or in conducting or responding to discovery requests or
participating as a witness or otherwise in any legal, regulatory, or other proceedings as a result of our Firm’s
performance of these services. You and your attorney will receive, if lawful, a copy of every subpoena we are
asked to respond to on your behalf and will have the ability to control the extent of the discovery process to
control the costs you may incur.

Should our relationship terminate before our audit procedures are completed and a report issued, you will be
billed for services to the date of termination. All bills are payable upon receipt.

A service charge of 1% per month, which is an annual rate of 12%, will be added to all accounts unpaid 30 days
after billing date. If collection action is necessary, expenses and reasonable attorney’s fees will be added to the
amount due.

Other Matters

During the course of the engagement, we will only provide confidential engagement documentation to you via
Eide Bailly’s secure portal or other secure methods, and request that you use the same or similar tools in
providing information to us. Should you choose not to utilize secure communication applications, you
acknowledge that such communication contains a risk of the information being made available to unintended



third parties. Similarly, we may communicate with you or your personnel via e-mail or other electronic methods,
and you acknowledge that communication in those mediums contains a risk of misdirected or intercepted
communications.

Should you provide us with remote access to your information technology environment, including but not
limited to your financial reporting system, you agree to (1) assign unigue usernames and passwords for use by
our personnel in accessing the system and to provide this information in a secure manner; (2) limit access to
“read only” to prevent any unintentional deletion or alteration of your data; (3) limit access to the areas of your
technology environment necessary to perform the procedures agreed upon; and (4) disable all usernames and
passwords provided to us upon the completion of procedures for which access was provided. We agree to only
access your technology environment to the extent necessary to perform the identified procedures.

Regarding the electronic dissemination of audited financial statements, including financial statements published
electronically on your website or elsewhere, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider
the consistency of other information in the electronic site with the original document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non-
financial data. As such, it is your responsibility to maintain your original data and records and we cannot be
responsible to maintain such original information. By signing this engagement letter, you affirm that you have all
the data and records required to make your books and records complete.

We may use third party service providers and/or affiliated entities (including Eide Bailly Shared Services Private
Limited) (collectively, “service providers”) in order to facilitate delivering our services to you. Our use of service
providers may require access to client information by the service provider. We will take reasonable precautions
to determine that they have the appropriate procedures in place to prevent the unauthorized release of
confidential information to others. We will remain responsible for the confidentiality of client information
accessed by such service provider and any work performed by such service provider. You acknowledge that your
information may be disclosed to such service providers, including those outside the United States.

We agree to retain our audit documentation or work papers for a period of at least eight years from the date of
our report.

Further, we will be available during the year to consult with you on financial management and accounting matters of a
routine nature.

Neither of us may use or disclose the other’s confidential information for any purpose except as permitted
under this engagement letter or as otherwise necessary for Eide Bailly to provide the services. Your confidential
information is defined as any information you provide to us that is not available to the public. Eide Bailly’s
confidential information includes our audit documentation for this engagement. Our audit documentation shall
at all times remain the property of Eide Bailly LLP. The confidentiality obligations described in this paragraph
shall supersede and replace any and all prior confidentiality and/or nondisclosure agreements (NDAs) between
us.

You agree to share all facts that may affect your financial statements, even if you first become aware of those
facts after the date of the auditor’s report but before the date your financial statements are issued.



At the conclusion of our audit engagement, we will communicate to management and the governing board the
following significant findings from the audit:

e Our view about the qualitative aspects of the District’s significant accounting practices;

e Significant difficulties, if any, encountered during the audit;

e Uncorrected misstatements, other than those we believe are trivial, if any;

e Disagreements with management, if any;

e Other findings or issues, if any, arising from the audit that are, in our professional judgment,
significant and relevant to those charged with governance regarding their oversight of the
financial reporting process;

e Material, corrected misstatements that were brought to the attention of managementas a
result of our audit procedures;

¢ Representations we requested from management;

* Management’s consultations with other accountants, if any; and

e Significant issues, if any, arising from the audit that were discussed, or the subject of
correspondence, with management.

Government Auditing Standards require that we provide, upon request, a copy of our most recent external peer
review report and any subsequent review reports to the party contracting for the audit. Accordingly, we will
provide a copy of our most recent peer review report at your request.

Eide Bailly LLP is a member of HLB International, a worldwide organization of accounting firms and business
advisors, ("HLB"). Each member firm of HLB, including Eide Bailly LLP is a separate and independent legal entity
and is not owned or controlled by any other member of HLB. Each member firm of HLB is solely responsible for
its own acts and omissions and no other member assumes any liability for such acts or omissions. Neither Eide
Bailly LLP, nor any of its affiliates, are responsible or liable for any acts or omission of HLB or any other member
firm of HLB and hereby specifically disclaim any and all responsibility, even if Eide Bailly LLP, or any of its
affiliates are aware of such acts or omissions of another member of HLB.

Eide Bailly LLP formed The Eide Bailly Alliance Network, a network for small to mid-sized CPA firms across the
nation. Each member firm of The Eide Bailly Alliance, including Eide Bailly LLP, is a separate and independent
legal entity and is not owned or controlled by any other member of The Eide Bailly Alliance. Each member firm
of The Eide Bailly Alliance is solely responsible for its own acts and omissions and no other member assumes any
liability for such acts or omissions. Neither Eide Bailly LLP, nor any of its affiliates, are responsible or liable for
any acts or omission of The Eide Bailly Alliance or any other member firm of The Eide Bailly Alliance and hereby
specifically disclaim any and all responsibility, even if Eide Bailly LLP, or any of its affiliates are aware of such acts
or omissions of another member of The Eide Bailly Alliance.

Eide Bailly, LLP has owners that are not licensed as certified public accountants as permitted under Section 5079
of the California Business Code. It is not anticipated that any of the non-licensee owners will be performing
services for the District.

MEDIATION

Any disagreement, controversy or claim arising out of or related to any aspect of our services or relationship
with you (hereafter a “Dispute”) shall, as a precondition to litigation in court, first be submitted to mediation. In
mediation, the parties attempt to reach an amicable resolution of the Dispute with the aid of an impartial
mediator. Mediation shall begin by service of a written demand. The mediator will be selected by mutual
agreement. If we cannot agree on a mediator, one shall be designated by the American Arbitration Association
(“AAA”). Mediation shall be conducted with the parties in person in Rancho Cucamonga, California. Each party
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will bear its own costs in the mediation. The fees and expenses of the mediator will be shared equally by the
parties. Neither party may commence a lawsuit until the mediator declares an impasse.

LIMITED INDEMNITY

Eide Bailly LLP and its partners, affiliates, officers and employees (collectively “Eide Bailly”) shall not be
responsible for any misstatements in your financial statements that we may fail to detect as a result of
misrepresentations or concealment of information by any of your owners, directors, officers or employees. You
shall indemnify and hold Eide Bailly harmless from any claims, losses, settlements, judgments, awards, damages
and attorneys’ fees arising from any such misstatement or concealment of information.

If through no fault of Eide Bailly we are named as a party to a dispute between you and a third party, you shall
indemnify and hold Eide Bailly harmless against any losses, damages, settlements, judgments, awards, and the
costs of litigation (including attorneys’ fees) we incur in connection with the dispute.

Eide Bailly shall not be entitled to indemnification under this agreement unless the services were performed in
accordance with professional standards in all material respects.

LIMITATION OF LIABILITY

The exclusive remedy available to you for any alleged loss or damages arising from or related to Eide Bailly’s
services or relationship with you shall be the right to pursue claims for actual damages that are directly caused
by Eide Bailly’s breach of this agreement or Eide Bailly’s violation of applicable professional standards. In no
event shall Eide Bailly’s aggregate liability to you exceed two times fees paid under this agreement, nor shall
Eide Bailly ever be liable to you for incidental, consequential, punitive or exemplary damages, or attorneys’ fees.

TIME LIMITATION

You may not bring any legal proceeding against Eide Bailly unless it is commenced within twenty-four (24)
months (“Limitation Period”) after the date when we delivered our report, return, or other deliverable under
this agreement to you, regardless of whether we do other services for you or that may relate to the audit. The
Limitation Period applies and begins to run even if you have not suffered any damage or loss, or have not

become aware of a possible Dispute.
GOVERNING LAW AND VENUE

Any Dispute between us, including any Dispute related to the engagement contemplated by this agreement,
shall be governed by California law. Any unresolved Dispute shall be submitted to a federal or state court
located in San Bernardino, California.

ASSIGNMENTS PROHIBITED

You shall not assign, sell, barter or transfer any legal rights, causes of actions, claims or Disputes you may have
against Eide Bailly to any person.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with,
the arrangements for our audit of the financial statements including our respective responsibilities.

11



We appreciate the opportunity to be your certified public accountants and look forward to working with you
and your staff.

Respectfully,

Wioa ideviera

Alicia Herrera
Partner-Elect
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RESPONSE:
This letter correctly sets forth our understanding.

Acknowledged and agreed on behalf of Orcutt Union School District by:

Name:

Title:

Date:
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EDUCATIONAL SERVICES MEMORANDUM

TO:

FROM:

BOARD MEETING DATE:

.BOARD AGENDA ITEM.:

BACKGROUND:

RECOMMENDATION:

FUNDING:

Board of Trustees
Holly Edds, Ed.D.

Joe Dana
Assistant Superintendent, Educational Services

April 17, 2024
Junior High School Choir Trip to Disney’s California Adventure

OUSD music teacher Kristen Riley is requesting that her junior high
school choir, the Orcutt Singers, take an extended-day trip to Disney’s
California Adventure in Anaheim on Sunday, June 2, 2024. The purpose
of the trip is to attend a special arts workshop on immersive storytelling
through music. The trip also will serve as a culminating activity for the
choir.

The choir will depart from Lakeview Junior High School at 5:00 a.m.
and return late that evening. Transportation will be provided by a charter
bus.

The expense of the trip will be paid out of funds raised by the students
with parents making a payment as well. No student will be denied
participation due to the cost.

Staff recommends that the Orcutt Singers’ trip to Disney’s California
Adventure on Sunday, June 2, 2024, be approved as submitted.

No impact.




Orcutt Union School District Field Trip Information Form

PLEASE RESERVE FIELD TRIPS AT LEAST ONE MONTH IN ADVANCE

1. Date of Trip Ca/&
2. Destination D:Sr}évf C{a-h{:omzx HA\/‘“T&WQ (P(ITS W*ﬁ-%hﬁp\)

Telephoné#(?’/’-{}! S$20-1053  rax#

3. Requested Donation per Student (if any) %L/D

TRANSPORTATION

1. Time of Departure S AI% Return Time Ia F‘}M

2. Employees Going on the Trip K)rtS‘JﬁeV’W Ril.t.u p ﬂ]lﬁ_\ngla E”ﬂ{r’}

3. # Students ‘ Z #Chaperones ON THE BUS ____ Student/Staff Ratio on Trip 7 y {

4. QUSD Bus Walking Private Car(s) & Other Bus Source

5. Other Stops Requested
Purpose of Trip AtS LSy 72 CIm Mc SWE S Fovay & llin n\)

Curriculum Connection (list standards if possible) P@r'&w N vy = Hm,'wzf %l'k.mft-’l:jét < ?L‘(‘!y{.ﬁ-ﬂ?fb‘h}—
AL nTb‘—'—?

Pick up Location LAUR VI ‘) Vi g o H £
Sack Lunches or Supplies/Additional Clothing Needed? {10n£u ";:w imeals } OD‘MG‘MD.W clothasy

10. Account to be Charged OTJ" 1 L j H Ch DNJ

Any necessary pufchase orders will be generated upon receipt of this completed form. Be sure to make your
field trip arrangements as far ahead of time as possible. If you are collecting money from students to help offset the
cost of the field trip and/or transportation, you need to use a class roster to record any monies received. Please

attach the roster to this form.
Once you turn in this completed form, your bus reservation will be submitted. You may call transportation

(8978) to check on availability, but your bus will not be reserved until you turn in this form and your trip request is
submitted online.

© w0 N o

~
M— Letter to notify parents of this field trip is attached. (Parents need to be notified in writing anytime students
leave campus. Sign off is not needed.)

Y A/
(,/744 have read, understand and will abide by the rules and regulations set forth in AR 6153(c-d) regarding
recreational water activities if applicable. (Please initial) See other side.

t
Requesting Teacher e ¢ i Date ) ;f
7 y '7

/ [

Principal Approval @FZ‘-*J Date }/ﬁ L{’//{—mﬁ
7 e

Copy sent to: Health Services Child Nutrition

Revised 4/7/2017



2/13/24,3:45 PM Disney Behavior contract - Google Docs

Disney Imagination Campus in the Parks Behavior Contract

l, understand that my behavior, and the

choices that | make, reflect upon the image of OUSD. | will abide by OUSD policies and
regulations, which are outlined in the school handbook. | will respect the needs of all students

and will honor the following expectations:

e Keep a positive attitude and give only positive comments towards all parents, teacher,
chaperones, drivers, and Disney staff while on the trip

Remain in my seat and follow the drivers directions

Will participate willingly in the Disney workshop and try the best of my ability

Will stay with my chaperone at all times and adhere to the rules told me

Respect all Disney California Adventure guidelines and regulations

Stay in the park with my group. Students may not exit the park until it’s time to head
home.

Adhere to all check-ins with chaperones and teachers.

Will follow school dress code

~ Any drugs, alcohol, nicotine, and excessive caffeine or energy drinks are

prohibited.
~ Over- the counter and prescriptions must be listed on medical forms and signed

by a Parent/guardian and physician, and turned into the district nurse prior to the
trip.

A violation of these expectations can result in detention, suspension, or dismissal
from the field trip, depending on the severity of the offense. If at any time a
student doesn't comply with the behavior contract, we reserve the right to send
that student home. The parent/guardian will be expected to make arrangements
for pick-up immediately . Money will not be refunded.

Yes. we understand the rules and expectations and agree to abide by them.

Date: Student Cell Phone#

Student Signature:

Student printed name

Parent Signature

Parent Printed Name

Parent Cell Phone#




2/13/24,3:45 PM Disney CA adventure permission slip - Google Docs

OJH and LJH Choir Disney Workshop Field Trip Permission Slip

The Orcutt Junior High and Lakeview Junior choirs will be taking our annual Music in the Parks
trip June 2, 2024. This trip will be a one day trip.

e Requested Fee: $40 deposit to hold their spot and $215 for the total cost of the trip
including transportation, workshop, and park ticket. Please note this does not include the
cost of food.

e Please complete the attached medical forms. If medications will be needed on the trip, a
physician must complete the form, and all medications for the duration of the trip must
be turned into the district nurse.

e The students will be representing our school, and our choir, and will be expected to
exhibit their best behavior. Students must sign the behavior contract, and follow regular
school policies as presented in the handbook while on the field trip.

Music in the Parks Trip Information

Due by March 1st $40 Deposit to hold your spot Please bring cash

Due by March 27th - $175 for the rest of the trip
Check made payable to Orcutt Junior High Choir

or Lakeview Junior High Choir

Trip Dates Sunday, June 2nd- June 2nd

Disney California Adventure 1313 S. Harbor Blvd. Anaheim, CA 92802
Park Location Disney California Adventure

Due February 21st - Behavior Contract and Permission Slip

- Medical forms (signed whether medication is
needed or not)

Due May 1st All prescribed medication needed for the trip must
be properly labeled and turned into the district
nurse no later than Wednesday, May 1st

| give permission for To participate in this field trip.

( student name)

Emergency Contact Name phone:

Will your student require medication on the trip? Circle yes or no

Please acknowledge with initials:
For students with medication needs, the attached medical forms must be

completed by a physician, and medications must be turned in no later than May 1st.
Remaining $175 for the trip is due by \Wednesday, March 27th

Parent/Guardian Signature: Date:

> Please Sign both sides




2/13124,3:45 PM Copy of CA Adventure parent letter 2nd copy.docx - Google Docs

Orcutt Singers Disney California Adventure B?SNE /

Field trip information C » u‘E@R\“ A
Disney Imagination Campus: Immersive Storytelling ADYENTURE
Kristen RiIey~kriley@orcutt-schgols.net~805.698.7734 i }?

)L

. { sy
Dear Parents and Guardians, j p
< 4

I'm excited to announce that the Orcutt Singers will have the unique opportunity to go to
Disney’s California Adventure to ride the amazing rides, and also experience an Immersive
Storytelling Workshop. As the choir had a wonderful experience at Disney Iast year in one of the
workshops, | would like to keep the tradition going. Disney Imagineers will help the students
explore how to engage all 5 senses in order to bring a story to life. Through this hour and a half
workshop, they’ll discover how live performances, creative arts, and even culinary arts all work
together to bring stories to life. We need a 15 student minimum to make this happen. Please

RSVP by February, 14th, 2024.

When is it?

The trip will be June 2nd. Parents ‘and families are more than welcome to join us and drive
separately. | am looking for more chaperones for the trip. Drop off is Sunday, June 2nd between
4-30 and 4:45 am at the choir room. Pick up is June 2nd just before midnight. Text updates will

go out once we leave.

Transportation?
Four parents have offered to chaperone and drive their own vehicles. If you wish to drive your

own child, that is an option as well.
GUARDIANS
HGQALAXY

Cost? $40 deposit is required in cash when you sign up.
This goes towards your total and holds your spot. This is due by 2/14/2024.

Total cost not including food is $215. Here's the breakdown. 1:\; ;’
Single Park California Adventure ticket $150 f’@ /23.
Parking and Gas $25 %»—?fhw

AN L

Immersive Storytelling Workshop $40
Food: Students are responsible for purchasing their own meals. Average meal is $18

Fundraising? A google form will go out where you may indicate how you wish to pay for the

trip.
We do have fundraisers planned so the students can earn their way to Disney’s California
Adventure.

When is the money due? March 27, 2024

Payment play: yes or no?
Fundraising: yes or no?
Both making payments and fundraising? Yes or no?



ORCUTT UNION SCHOOL DISTRICT

REQUEST FOR ACCEPTANCE OF GIFT

SCHOOL: \)@( 7Y @rp\r@) Date: 3 |2 -Qz_f,

DONOR:  Name: M%non a4 b U m%m&m’ L
Address: \ Qhaﬁwp Qg/"k &y{‘@ 8(77
Phone No. L%nmz%.’ubar&,&q 2]

GIFT: ltem Donated — or Cash Donation m
: i if money is donated]
Designated for: (| ACSYDM QSLUDDLLQQ
T

General Description: -_—

Model No.: Condition: Ex] New |:x] Used

Value (estimated): a’%( i )
Purpose of Gift: - \J) OLLr/nage CIOSSIOP Su00wg O Lo
Will gift be purchased through Business Services Office? ] Yes %No

Donor Conditions of Acceptance:

INSTALLATION AND OPERATION {If answer to A is yes, answer B and C)

A. Will gift require installation? ] Yes %No
B. What type of installation is required?

C. Wilt donor pay installation costs? ] Yes [] No

D. Willthere be operating costs? ] Yes [] No
If yes, what type?

Acceptance Requested By {OUSD Staff Member): \J\N‘M )\[___\

Acceptance Approved By (Administrator):
RECOMMENDATIONS: Principal or District Representative

/4

BOARD ACTION: Date Accepted: Date Denied:

Please submit request to the Superintendent's Office. {If denied, explanation is on reverse side of this form.)




SUPERINTENDENT'S MEMORANDUM

FROM:

BOARD MEETING DATE:

BOARD AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FUNDING:

Board of Trustees

Holly Edds, Ed.D
Superintendent

April 17,2024

Revision to Board Bylaw 9320 - Meetings and Notices

Board Bylaw 9320 Meetings and Notices us updated to reflect New Law (AB
2449, 2002 which:

1.) requires Boards to maintain and implement a procedure for receiving and
resolving requests for reasonable accommodations for individuals with
disabilities and to resolve and doubt in favor of accessibility.

2.) add procedures for “Teleconferencing During a Personal Emergency” and
Teleconferencing for Just Cause”.

Board Bylaw 9320 was also updated to reflect New Law (AB 2647,2022)
which provides a procedure for complying with the Brown Act when
distributing materials to the Board less than 72 hours before a regular meeting
and outside of regular business hours.

Staff recommends that the Board of Trustees approve the revised Board Bylaw
Meetings and Notices at this first reading and place it on the consent agenda of

the next regular board meeting.

N/A




Board Bylaws BB 9320 (a)
MEETING AND NOTICES

Meetings of the Board of Trustees are conducted for the purpose of accomplishing district business. In
accordance with state open meeting laws (Brown Act), the Board shall hold its meetings in public and
shall conduct closed sessions during such meetings only as authorized by law. To encourage community
involvement in the schools, Board meetings shall provide opportunities for questions and comments by
members of the public. All meetings shall be conducted in accordance with law and the Board's bylaws,
policies, and administrative regulations.

A Board meeting exists whenever a majority of Board members gather at the same time and location,
including teleconference location as permitted by Government Code 54953, to hear, discuss, or deliberate
or take action upon any item within the subject matter jurisdiction of the Board er-distriet: (Government
Code 54952.2)

In accordance with law and as specified in Board Bylaw 9012 - Board Member Electronic
Communications, a majority of the Board shall not, outside of an authorized meeting, use a series of
communications of any kind, directly or through intermediaries, including social media and other
electronic communications, to discuss, deliberate, or take action on any item that is within the subject
matter jurisdiction of the Board. (Government Code 54952.2)

However, an—employee—or—distriet—offietal-the Superintendent or designee may engage in separate

conversations with Board members in order to answer questions or provide information regarding an item
within the subject matter jurisdiction of the Board, as long as that employee or district official does not
communicate the comments or position of any Board members to other Board members. (Government
Code 54952.2)

In order to help ensure the participation of individuals with disabilities at Board meetings, the
Superintendent or designee shall provide appropriate disability-related accommodations or modifications
upon request in accordance with the Americans with Disabilities Act. Any doubt about a request for
accommodation shall be resolved in favor of accessibility. Notice of the procedure for receiving and
resolving such requests for accommodation shall be given in each instance in which notice of the time of
a meeting is otherwise given or the agenda for the meeting is otherwise posted. (Government Code
54953, 54953.2, 54954.1, 54954.2)

Regular Meetings

Unless otherwise determined by the Board, the Board shall hold one regular meeting(s) each month.
Regular meetings shall be held at 6:00 p.m. on the second Wednesday of the month at the District
Office Board Room, 500 Dyer Street, Orcutt, CA. unless otherwise noticed.

At least 72 hours prior to a regular meeting, the agenda shall be posted at one or more locations freely
accessible to members of the public. (Government Code 54954.2)

Consistent with Government Code 54957.5 and Board Bylaw 9322 - Agenda/Meeting Materials



whenever agenda materials relating to an open session of a regular meeting are distributed to the Board
less than 72 hours before the meeting, the Superintendent or designee shall make the materials available
for public inspection at a public office or location designated for that purpose. The records shall be
posted on the district website at the time the materials are distributed to all or a majority of the Board if
dlstrlbuted out51de of busmess hours. er—eﬂ—the—distHeH%eb—sﬁe—eeﬁsrsteﬁt—w&h—GewmﬁeﬂeGede

Ty A

5495%9

Special Meetings

Special meetings of the Board may be called at any time by the presiding officer or a majority of the
Board members on any topic within the subject matter jurisdiction of the Board unless otherwise
prohlblted by law or as spe(:lﬁed in BB 9323.2 - Actlons by the Board. (Govemment Code 54956)

At least 24 hours before the time of the meeting, written notice of special meetings shall be delivered
personally or by any other means to all Board members and the local media who have requested such
notice in writing. The notice also shall be posted on the district's web site at least 24 hours before the
time of the meetlng, ina locatlon freely aeces51ble to the public. Th%neﬁe%shal—l—bﬁeeewed—at—le&s%

*n—a—Leeat}eﬂ—freeldye&eeessﬁHe—th%pﬁbh& The notice shall spec1fy the tlme and locatlon of the meetlng

and the business to be transacted or discussed. No other business shall be considered at this meeting.
(Education Code 35144; Government Code 54956)

Any Board member may waive the 24-hour written notice requirement prior to the time of the meeting
by filing a written waiver of notice with the clerk or secretary of the Board or by being present at the
meeting at the time it convenes. (Government Code 54956)

Every notice of a special meeting shall provide an opportunity for members of the public to directly
address the Board concerning any item that has been described in the meeting notice, before or during
the item's consideration. (Government Code 54954.3)

Emergency Meetings

In the case of an emergency situation for which prompt action is necessary due to the disruption or
threatened disruption of public facilities, the Board may hold an emergency meeting without complying
with the 24-hour notice and/or 24-hour postmg requlrement for spec1a1 meetings pursuant to Government
Code 54956. : : ; ; Reetng

emeﬁgeney—meetmg—(Govemment Code 54956 5)

The Board may meet in closed session during emergency meetings so long as two-thirds of the members
present at the meeting agree or, if less than two-thirds of the members are present, by unanimous vote of
the members present. (Government Code 54956.5)

The Board shall comply with all other requirements for special meetings during an emergency meeting.
(Government Code 54956.5)

Except in the case of a dire emergency, the Board president or designee shall give notice of the emergency



meeting by telephone at least one hour before the meeting to the local media that have requested notice
of special meetings. All telephone numbers provided by the media in the most recent request for
notification shall be exhausted. If telephone services are not functioning, the notice requirement of one
hour is waived and, as soon after the meeting as possible, the Board shall notify those media
representatives of the meeting and shall describe the purpose of the meeting and any action taken by the
Board. In the case of a dire emergency, the Board president or designee shall give such notice at or near
the time notification is given to the other members of the Board. (Government Code 54956.5)

The minutes of the meeting, a list of persons the Board president or designee notified or attempted to
notify, a copy of the roll call vote, and any actions taken at the meeting shall be posted for at least 10
days in a public place as soon after the meeting as possible. (Government Code 54956.5)

An emergency situation means either of the following:

1. An emergency, which shall be defined as a work stoppage, crippling activity, or other activity
that severely impairs public health and/or safety as determined by a majority of the members of
the Board (Government Code 54956.5)

2. A dire emergency, which shall be defined as a crippling disaster, mass destruction, terrorist
activity, or threatened terrorist act that poses peril so immediate and significant that requiring
the Board to provide one-hour notice before holding an emergency meeting may endanger the
public health and/or safety as determined by a majority of the members of the Board
(Government Code 54956.5)

Adjourned/Continued Meetings

The Board may adjourn/continue any regular or special meeting to a later time and place that shall be
specified in the order of adjournment. Less than a quorum of the Board may adjourn such a meeting. If
no Board members are present, the secretary or the clerk may declare the meeting adjourned to a later
time and shall give notice in the same manner required for special meetings. (Government Code 54955)

Within 24 hours after the time of adjournment, a copy of the order or notice of adjournment/continuance

shall be conspicuously posted on or near the door of the place where the meeting was held. (Government
Code 54955)



Study Sessions, Retreats, Public Forums, and Discussion Meetings

The Board may eeeasionally convene a study session or public forum to study an issue in more detail or
to receive information from staff or feedback from members of the public. The Board may also convene
a retreat or discussion meeting to discuss Board roles and relationships. Any such meeting, regardless
of title or topic, shall be held as a regular or special meeting, as appropriate, and shall comply with all
other requirements for regular or special meetings. (Government Code 54956)

Other Gatherings

Attendance by a majority of Board members at any of the following events is not subject to the Brown
Act provided that a majority of the Board members do not discuss specific district business among
themselves other than as part of the scheduled program: (Government Code 54952.2)

1. A conference or similar public gathering open to the public that involves a discussion of issues
of general interest to the public or to school board members

2. An open, publicized meeting organized by a person or organization other than the district to
address a topic of local community concern

3. An open and noticed meeting of another body of the district

4. An open and noticed meeting of a legislative body of another local agency

5. A purely social or ceremonial occasion

6. An open and noticed meeting of a standing committee of the Board, provided that the Board

members who are not members of the standing committee attend only as observers

Individual contacts or conversations between a Board member and any other person are not subject to
the Brown Act. (Government Code 54952.2)

Location of Meetings

Unless the Board is holding a teleconference meeting during a proclaimed state of emergency, meetings
shall be held within district boundaries, except to do any of the following: (Government Code 54954)



1. Comply with state or federal law or court order or attend a judicial or administrative proceeding
to which the district is a party

2. Inspect real or personal property which cannot conveniently be brought into the district,
provided that the topic of the meeting is limited to items directly related to the property

3. Participate in meetings or discussions of multiagency significance, provided these meetings are
held within one of the other agencies' boundaries, with all participating agencies giving the
notice required by law

4. Meet in the closest meeting facility if the district has no meeting facility within its boundaries or
if its principal office is located outside the district

5. Meet with elected or appointed state or federal officials when a local meeting would be
impractical, solely to discuss legislative or regulatory issues affecting the district over which the

state or federal officials have jurisdiction

6. Meet in or near a facility owned by the district but located outside the district, provided the
meeting agenda is limited to items directly related to that facility

7. Visit the office of the district's legal counsel for a closed session on pending litigation, when
doing so would reduce legal fees or costs

8. Attend conferences on nonadversarial collective bargaining techniques

0. Interview residents of another district regarding the Board's potential employment of an
applicant for Superintendent of the district

10.  Interview a potential employee from another district

the Board attends the mecting.

All meetings, regardless of location, shall comply with the applicable notice and open meeting
requirements. Additionally, no such meeting may be held in a facility that prohibits the admittance of any
person on the basis of ancestry or any characteristic listed in Government Code 11135, which is
inaccessible to individuals with disabilities, or where members of the public must make a payment or
purchase in order to be admitted. (Government Code 54961)

If a fire, flood, earthquake, or other emergency renders the regular meeting place unsafe, meetings shall
be held for the duration of the emergency at a place designated by the Board president or designee, who
shall so inform all news media who have requested notice of special meetings by the most rapid available
means of communication. (Government Code 54954)

Traditional Teleconferencing
A Board member may participate in any meeting by teleconference, which includes both audio or
video/audio so long as the following conditions are met: (Government Code 54953)

1. All votes taken during the meeting are by rollcall



2. The meeting is conducted in a manner that protects the statutory and constitutional rights of the
parties or the public appearing before the legislative body of a local agency

3. The location of the Board member participating by teleconference is open and accessible to the
public during the meeting, except during closed session, such that members of the public may
observe in person the Board member participating by teleconference, may hear/listen to the
meeting to the same extent as the Board member participating by teleconference, and may make
public comment during the same portion of the agenda as others members of the public from the
same location as the Board member participating by teleconference

4. The location of the Board member participating by teleconference is noted in the agenda and the
agenda is posted at the location of the Board member participating by teleconference in advance

of the meeting as statutorily required based on the type of meeting

5. At least a quorum of the members is within the district boundaries.

Teleconferencing by Individual Board Member Due to Just Cause for"Just-Cause”

Until January 1, 2026, when there is "just cause" preventing a Board member from attending a Board

meeting in person, that Board member may participate in that meeting by teleconference without:
(Government Code 54953)

1. Including the location of the Board member participating by teleconference in the agenda

2. Making the location of the Board member participating by teleconference open and accessible
to the public



3. Posting the agenda at the location of the Board member participating by teleconference

oula A Board member needlng to
part1c1pate by teleconference for just cause shall notify the Board at the earliest possible opportunity,
including at the start of a regular meeting, of the need to do so and include a general description of the

circumstances relating to the need to appear by teleconference at the given meeting. (Government
Code 54953)

For the Board member to participate by teleconference under this section, all of the following are
required: (Government Code 54953)
1. All votes taken during the meeting are by rollcall

2. At least a quorum of the Board participates in person from a singular physical location clearly
identified on the agenda

3. The Board member participating by teleconference utilizes both audio and visual technology to
participate in the meeting

4. The Board member participating by teleconference publicly discloses, before any action is
taken, whether any individual 18 years of age or older is present at the Board member's location
and the general nature of the member's relationship with each such individual

5. The public is able to access the meeting via a two-way audiovisual platform or a two-way audio
service and a live webcast, with real-time public comment being allowed via the platform or
service, in addition to public comment being available in person

The platform or service may require members of the public to register in order to make public
comments so long as the platform or service is not controlled by the district

6. The agenda for the meeting includes information describing how members of the public can
access the platform or service

If the platform or service is disrupted such that the public cannot access the meeting or give real-time
public comment, the meeting may continue but the Board may not take action on any agenda item until

the disruption is resolved. (Government Code 54953)

A Board member shall be permitted to participate by teleconference for just cause for no more than two
meetings per calendar year. (Government Code 54953)

For purposes of this section, Just Cause may exist for any of the following: (Government Code 54953)

1. A childcare or caregiving need of a child, parent, grandparent, grandchild, sibling, spouse, or
domestic partner that requires a Board member to participate remotely



2. A contagious illness prevents a Board member from attending in person

3. A Board member has a need related to a physical or mental disability not otherwise reasonably
accommodated

4. A Board member is traveling while on official business of the Board or another state or local
agency

Teleconferencing by Individual Board Member Due to Emergency Circumstances

Until January 1, 2026, when a physical or family medical emergency would prevent a Board member
from attending a Board meeting in person, that Board member may request to participate in such
meeting by teleconference. The Board member requesting to appear remotely shall submit the request
as soon as possible and include a concise general description of the emergency that necessitated the
request. The Board member shall not be required to disclose any disability, medical diagnosis, or
personal medical information exempt under existing law. (Government Code 54953)

If the request is received timely, it shall be added to the agenda as the first item of business at the
meeting, even before any closed session items. If the request is not received timely, it shall be taken up
by the Board before the first item of business at the meeting. The request shall only be granted upon a
vote by the majority of the Board. (Government Code 54953, 54954.2)

If the request is granted by the Board, the Board member may participate by teleconference without:
(Government Code 54953)
1. Including the location of the Board member participating by teleconference in the agenda

2. Making the location of the Board member participating by teleconference open and accessible
to the public



3. Posting the agenda at the location of the Board member participating by teleconference
For the Board member to participate by teleconference due to emergency circumstances, all of
the following are required: (Government Code 54953)

For the Board member to participate by teleconference due to emergency circumstances, all of the
following are required: (Government Code 54953)

1. All votes taken during the meeting are by rollcall

2. Atleast a quorum of the Board participates in person from a singular physical location clearly
identified on the agenda

3. The Board member participating by teleconference utilizes both audio and visual technology to
participate in the meeting

4. The Board member participating by teleconference publicly discloses, before any action is
taken, whether any individual 18 years of age or older is present at the Board member's location
and the general nature of the member's relationship with each such individual

5. The public is able to access the meeting via a two-way audiovisual platform or a two-way audio
service and a live webcast, with real-time public comment being allowed via the platform or
service, in addition to public comment being available in person

The platform or service may require members of the public to register in order to make public
comments so long as the platform or service is not controlled by the district

6. The agenda for the meeting includes information describing how members of the public can
access the platform or service

If the platform or service is disrupted such that the public cannot access the meeting or give real-time
public comment, the meeting may continue but the Board shall not take action on any agenda item until
the disruption is resolved. (Government Code 54953)

In total, a Board member may not participate by teleconference due to emergency circumstances alone,
or together with teleconference due to just cause, as specified above, for more than 20 percent of the
Board's regular meetings or for more than three consecutive months. If the Board meets less than 10
times in a calendar year, a Board member may not appear remotely due to emergency circumstances for
more than two meetings. (Government Code 54953)

Teleconferencing During a Proclaimed State of Emergency




The Board may conduct a Board meeting entirely by teleconference during a proclaimed state of
emergency pursuant to Government Code 8625-8629 in any of the following circumstances:
(Government Code 54953)

1. For the purpose of determining by-majority-vote;whether-as-the result-of the-emergeney

Whether meeting in person would present imminent risks to the health or safety of attendees
due to the emergency

2. When it has been determined, by-majority-vote-as-deseribed-in pursuant to item #1 above, that

as-aresultof the-emergeney meeting in person would present imminent risks to the health or
safety of attendees due to the emergency

The Board may hold a meeting by teleconference during a proclaimed state of emergency without:
(Government Code 54953):

1. Including the location of Board members in the agenda
2. Making the locations of Board members open and accessible to the public
3. Posting the agenda at the locations of Board members
For the Board to hold such meeting, all of the following are required: (Government Code 54953)
1. All votes taken during the meeting are by rollcall

2. The public is able to access the meeting via a call-in service or an internet-based platform or
service, with real-time public comment being allowed via the platform or service

If an internet-based platform or service is utilized, it may require members of the public to
register in order to make public comments so long as the platform or service is not controlled by
the district

3. The agenda for the meeting includes information describing how members of the public can
access the platform or service

If the platform or service is disrupted such that the public cannot access the meeting or give real-time
public comment, the meeting may continue but the Board may not take action on any agenda item until
the disruption is resolved. (Government Code 54953)

For any public comment period with a time limit, the Board may not close that public comment period
or the opportunity to register until the full time for public comment has elapsed. For any other public
comment period, the Board shall allow a reasonable amount of time to allow members of the public to
provide public comment and to register to do so. (Government Code 54953)

The Board may continue to conduct all meetings by teleconference throughout one or more 45-day
periods so long as, prior to the beginning of each 45-day period, the Board has reconsidered the



circumstances of the state of emergency and determines that it continues to directly impact the ability
of the Board to meet safely in person. (Government Code 54953)
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SUPERINTENDENT'S MEMORANDUM

TO: Board of Trustees
FROM: Holly Edds, Ed.D
Superintendent

BOARD MEETING DATE: April 17, 2024

BOARD AGENDA ITEM: Revision to Board Bylaw 9323.2 - Actions by the Board

BACKGROUND: Board Bylaw 9323.2 - Actions by the Board, was updated to add that the
Governing Board may take action on a request by a Board Member to
participate by teleconference due to emergency circumstances if it is not on the
posted agenda so long as there was not sufficient time to place it on the
agenda. Additionally, the bylaw was updated to remove language related to the
authority of the district attorney’s office or an interested person to file a civil
action asking the court to order the board to stop or prevent a Brown Act
violation and replace it with language requiring the district attorney’s office or
interested person to first present a demand to “cure and correct” the alleged
violation and, when such occurs, the Board to consult with legal counsel on if
and how to respond.

RECOMMENDATION: Staff recommends that the Board of Trustees approve the revised Board Bylaw
9323.2 - Actions by the Board at this first reading and place it on the consent
agenda of the next regular board meeting.

FUNDING: N/A




Board Bylaw BB 9323.2 (a)
ACTIONS BY THE BOARD

The Governing Board efFrustees shall act by a majority vote of all of the membership
constituting the Board, unless otherwise required by law. (Education Code 35164, 35165)

tef—9000—Rote-of the Board)
tef—9005—Governance-Standards)
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An "action" by the Board means: (Government Code 54952.6)
1. A collective decision by a majority of the Board members

2. A collective commitment or promise by a majority of the Board members to make a
positive or negative decision

3. A vote by a majority of the Board members when sitting as the Board upon a motion,
proposal, resolution, order, or ordinance

The Board shall not take action by secret ballot, whether preliminary or final. (Government
Code 54953)

Actions taken by the Board in open session shall be recorded in the Board minutes. (Education
Code 35145)

o 0324 A ! Records

Action on Non-Agenda Items

Afterpubliely-tdentifyring the-#tem;t The Board may take action on a subject not appearing on

the posted meeting agenda only after publicly identifying the item and if any one of the

following conditions are met: snderany-ofthefolowingeenditions: (Government Code
54954.2)

1. When a majority of the Board determines that an emergency situation exists, as defined
for emergency meetings pursuant to Government Code 54956.5

2. When two-thirds of the members present, or if less than two-thirds of the members are
present then by a unanimous vote of all members present, determine that the need to take
immediate action came to the district's attention after the agenda was posted

3. When an item appeared on the agenda of, and was continued from, a meeting that
occurred not more than five days earlier



4. Until December 31, 2025, when a Board member requests to participate by
teleconference due to emergency circumstances pursuant to Government Code 54953 so
long as the timing of the request did not allow for sufficient time to place it on the agenda

£ 0322 L Mectine Matericl

Challenging Board Actions

Before seeking to file a civil action to stop or prevent a Brown Act violation or to invalidate a
prior action taken by the Board, the district attorney's office or interested person shall first
present a demand to "cure and correct" the alleged violation to the district. If the district receives
a proper demand from the district attorney's office or any interested person to "cure and correct"
an alleged violation of the Brown Act, the Board shall consult with legal counsel on if and how
to respond as provided by law. (Government Code 54960-54960.5)
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EFFECTIVE GOVERNANCE
Unity of Purpose, Roles, Responsibilities, Norms and Protocols




This document reflects the governance team’s work on the creation of a framework for
effective governance. This process involves ongoing discussions and agreements
about unity of purpose, roles, norms and protocols that enable the governance team to
continue to perform its responsibilities in a way that best benefits all students.

On March 19, 2024, Orcutt Union School District Board of Trustees and Superintendent

participated in workshops on Effective Governance. This document reflects the

governance team’s discussions about developing and sustaining a framework for effective

governance and includes highlights of their conversation about unity of purpose, roles,
norms and protocols that enable the governance team to continue to perform its
responsibilities in a way that best serves all students.
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UNITY OF PURPOSE

Unity of purpose is the common focus, overarching goals, and the core values, beliefs
and principles governing body members share in common about children, the district and
public education

UNITY OF PURPOSE

We Believe that a Strong Governance Team is One...

° Where Team member’s respects each other and the team, as a whole

In which every team member is committed to their role and to working as a
team

Where everyone comes to meetings prepared and pays attention to the agenda
In which everyone works as a team while allowing for individual perspectives
Where everyone keeps their focus on our vision and the purpose of the district
That provides leadership and works toward common goals

UNITY OF PURPOSE

| Chose to Serve on this Governance Team, Because...

° | believe in service above self

° Of the importance of educating youth

° | want to give back to the community and district and continue to see our award
winning district continue to go down the same path

) I am committed to the School District and have always been a part of it

° | believe in equity for all students

° | believe that my background and life experiences are of benefit to the District

° Kids come first!



UNITY OF PURPOSE

What We Are Most Proud of About this District and Want to Preserve:

That we are student focused, our family atmosphere and embrace collaborative
decision making

Our strong communication

That we provide a strong academic program for our students in a safe, nurturing
environment

Strong, respectful leadership that has been built year after year

Strong messaging — We promote the culture of the district and make it desirable
for families and teachers to be here

The Board is visible and approachable which leads to a family environment
We do well with interventions for students who need extra help

District change is minimal in comparison to other districts

Strong social media

Our technology

21% Century classrooms

Coming together as a team that puts students first and communicates that message
Students come first

We provide good stewardship

The success of our district

What has been done with the budget - Flexibility with the money that we had
Advancement of learning opportunities

Maintaining high expectations for all — we expect students to meet those high
expectations and educators to teach high expectations

UNITY OF PURPOSE

What We Hope to Accomplish as a Team...

Set an example of teamwork and leadership

Continuing to advance technology

Having the district and community work closely in partnership with each other
Staying focused on our goals and continuing the excellence

Maintaining the focus on putting students first; focusing on programs that help
them prepare for their future — addressing the ‘whole child”

Appreciating and supporting the staff

Transparency and stability



OUR MISSION

Students at Orcutt Union School District come first. We partner with our
families and the community to ensure that each student has the skills,
resilience, and drive to achieve their full potential.

OUR VISION

Orcutt Union School District students experience a high quality education in
a caring, inclusive, and safe environment that inspires them to discover their
path, and pursue their goals and aspirations.

PILLARS AND LONG-TERM GOALS
Student Learning and Preparedness

1. Students will develop the foundational skills, and the social-emotional
strength to contribute, adapt, and lead in an ever-changing world.

2. Orcutt Union School District will structure the learning experience in
ways that strive to meet the individual needs and expectations of
students and families.

Outreach and Partnership

3. Orcutt Union School District will be deeply linked to partners and
resources in the community that champion positive outcomes for
students and families, from pre-kindergarten to high school and
adulthood.

4. Serving as a cornerstone of the greater Orcutt community for
generations, Orcutt schools will be a place where each family
experiences equity and a sense of belonging and pride in their school.

District Development and Performance

5. Orcutt Union School District will be sought after by families due to its
innovative approach to education, multiple pathways of learning,
committed and highly competent faculty, administrators, and staff and
its caring, inclusive, and collaborative culture.



6. Orcutt Union School District will operate in a fiscally responsible
manner with the resources, leadership, and infrastructure needed to
support evolving student needs, and innovative programs and services.

OUSD OPERATING VALUES

Students First. We believe that the best interests of our students must be at
the center of all decision-making in the District.

Student Well-being. We believe that in order for students to learn, they
must feel safe physically, socially, and emotionally.

The Power of Community. We believe that when families, District staff,
and the community actively work together to realize a shared vision for
education, our students can reach their highest potential.

Inclusiveness. We believe that engaging and appreciating diverse
perspectives will make us stronger as a school community.

Mutual Respect. We believe that treating each other with dignity, respect,
and kindness is the foundation for positive and productive relationships
between students, teachers, parents, staff, the Board of Trustees, and
community members.

Parent and Family Engagement. We believe that parents and families are
essential partners with the District in their child’s education and
development.

Student Potential. We believe that with clear goals, opportunity, support,
and hard work, students can realize their potential.



GAINING CLARITY ON ROLES AND RESPONSIBILITIES

The Role of the Board and Superintendent - CSBA:

School board “trustees” are the representatives of the people, elected to ensure the district
schools educate the children in consideration of the interests of the local community. The
role of the School Board is to govern the school district.

The superintendent is hired by the school board to provide the professional expertise in
the day-to-day operations of the district. The role of the Superintendent is:
1. To work with the school board to develop an effective governance leadership
team.
2. To serve as the chief administrative officer for the school district.

Performing Board Responsibilities - CSBA:

We Set the Direction for the Community’s Schools by:
e Focusing on student learning
e Assessing district needs
e Generating, reviewing and revising setting direction documents: (beliefs,
vision, priorities, strategic goals, success indicators)
Ensuring an appropriate inclusive process is used to develop these documents
e Ensuring that these documents are the driving force for all district efforts

We establish an effective and efficient Structure for the school district by:
e Employing the superintendent
Setting policy for hiring of other personnel
Setting policies
Setting direction for and adopting the curriculum
Establishing budget priorities and adopting the budget
Overseeing facilities issues
Providing direction for and voting to accept collective bargaining agreements

We Provide Support through our behavior and actions by:
e Acting with a professional demeanor that models the district’s beliefs and
vision
e Making decisions and providing resources that support mutually agreed upon
priorities and goals
e Upholding board approved district policies
Ensuring a positive personnel climate exists
e Being knowledgeable about district efforts and able to explain them to the
public




We Ensure Accountability to the Public by:
e Evaluating the superintendent
e Monitoring, reviewing and revising policies
e Serving as a judicial and appeals body
e Monitoring student achievement and program effectiveness and requiring
program changes as indicated
Monitoring and adjusting district finances
Reviewing facilities issues
e Monitoring the collective bargaining process

We Act as Community Leaders by:

e Speaking with a common voice about district priorities, goals and issues

e FEngaging and involving the community in district schools and activities

e Communicating clear information about policies, programs and fiscal
conditions of the district

e Educating the community and the media about issues facing the district and
public education

e Advocating for children, district programs and public education to the general
public, community, and local, state and national leaders




Orcutt Union School District Governance Team
AGREEMENTS TO FACILITATE GOVERNANCE LEADERSHIP

Governance Team Norms and Protocols:

The Board of Education for the Orcutt Union School District is entrusted by the
community to uphold the Constitutions of California and the United States, to protect the
public’s interest in the schools, and to ensure that a high-quality education is provided to
each student. To effectively meet district challenges, the Board and Superintendent must
function together as a governance leadership team. Agreed upon behaviors or norms, and
operating procedures or protocols, support consistent behavior and actions among team
members. The purpose of the Orcutt Union SD governance team agreements is to ensure
that a positive and productive working relationship exists among board members, the
superintendent, district staff, students, and the community. Norms and protocols are
developed for and by the members of the governance team and may be modified over
time as needed.

Our Agreements to Facilitate Governance Leadership:
Norms

Our Governance Team wishes to create a culture that models

e Commitment to the district and to the work:
» Preparing for and attending meetings
= Attendance —ensuring that there is a quorum

» Being at schools and school events
e Flexibility — working with the entire group to represent the Board
and respond to the need for special meetings
Open, honest communication
Agreeing to disagree without hard feelings
Demonstrating respect for one another
Taking the time to get to know each other
Thinking through items before bringing them forth in open
session
e Representing the school district with the utmost professionalism
at all times



To this end, we have adopted the following meeting quidelines:

Meeting Guidelines

We will keep our focus on the best interest of our students

We will stay focused on our goals and avoid getting sidetracked from the
agenda

We will wait to speak until a team member has finished talking
Everyone's opinions count; we will be open to the ideas of others

We will build upon the ideas of others and look for common ground. We
will paraphrase for understanding

Each member will take responsibility for the work of the team. We will
each be responsible for the success of the meeting — participate equally
and address concerns

We will respect differences and show respect

We will respect the recommendations, logic and guidance of the staff
We will come to meetings prepared, ask questions in advance and not put
staff on the spot and will communicate with the Superintendent prior to a
regularly scheduled board meeting to review the agenda.

We will work toward the future — learning from the past

We will come to meetings with an open mind

If a member chooses to abstain from a vote, the will provide an
explanation at the time of the vote



ORCUTT UNION SCHOOL DISTRICT

Protocols

STRUCTURE AND PROCESS

Effective Governance Teams discuss and agree upon the formal structures and processes,
or protocols, used by the Board and Superintendent in their functioning as a team. These
structures and processes guide the operation of the Governance Team and determine how
they do business. Protocols are the agreements that ensure that all members of the team
are operating within their agreed upon roles.

The following protocols were developed by the Governance Team.
Protocols to Facilitate Governance Leadership:

Confidentiality

« The governing board recognizes the importance of maintaining the
Rationale confidentiality of information acquired as part of a board member's
official duties

o All trustees will strive to maintain the public’s trust by not breaching
confidentiality including all information from closed session
Protocol « A trustee who inadvertently or accidentally violates a confidential issue,
will take immediate responsibility for correcting the action and notifying
the superintendent and/or president of the board

Receiving Community or Staff Concerns and/or Complaints

Rationale « Board members want to be accessible, responsive, consistent and fair in
dealings with complaints and concerns from the community and staff
« The board values open communication and timely resolution of issues.

Protocol When approached with an issue or concern, trustees agree to:

« Listen openly, being careful to remain neutral, except when the issue is
one that may come before us in our judicial role (personnel issues and
student discipline). That information will be shared with the entire
Board at the appropriate place and time - during the hearing. In that case,
we will explain to the complainant that listening to their concern will
require us to recuse ourselves when the matter does come before the
Board, much the same way that a juror would be removed from the jury
box for hearing evidence outside the courtroom during a trial

« Remind staff and members of the community that no individual trustee
has the authority to solve the issue/concern



Rationale

Protocol

Rationale

Protocol

« Encourage addressing this with the person who can most directly help
with their concern, e.g. teacher, principal, superintendent

« Trustees will notify the superintendent of the issue or concern, as
appropriate

« Forward any written communication (including e-mail) that is received
to the Superintendent and, if appropriate, the Board President so the
issue can be addressed and to avoid any potential Brown Act violations

Requesting Information from Staff

Critical to the ability of trustees to make informed decisions is timely
access to information

« The superintendent wants to be responsive to requests for information,
maintain the focus on district priorities and balance the management of
staff time. Staff includes both district and site level leadership

Trustees will always address the superintendent when asking questions

or requesting additional information on board meeting agenda items, as

well as other district operational matters

« The superintendent will ensure timely responses to requests and will
provide the information or direct trustees to the correct source if the
requested information could be used in decision making. The
superintendent will distribute answers to all trustees

« Ifarequest for information would take a significant amount of staff time

to complete, the request will be brought to the board to decide whether to

support the request

Role of the Board President and Agenda setting

« The board has an obligation to set an example of good government in
action for the community

« The board intends for meetings to proceed professionally, efficiently and
effectively

o The board president sets the tone and shapes the public’s perception of
the school board

» Each board member must have the opportunity to express his or her
viewpoint during board deliberation

The board president should meet with the superintendent at least once a
month to develop the board meeting agenda

« Board members wishing to place topics on the board agenda will forward
them to the board president for discussion with the superintendent at
agenda setting meetings



Rationale

Protocol

Rationale

The board president facilitates the board meeting, supporting the
effective flow of the discussion and encouraging input from all trustees
while staying on task and moving forward. The board president will
model the tone and manner the board wishes to convey to the community
Following the board meeting, the board president with the
superintendent will ensure there is appropriate follow-up and
clarification of possible options for the board

The board president serves as the primary spokesperson for the board
The board president position will be determined annually through a
rotation process

Direction to the Superintendent/staff shall be at the request of the board,
individual board members do not have the authority to direct
superintendent/staff work

The board president shall have served at least two years as an OUSD
Board Trustee and participate in CSBA Board President training prior to
serving as board president

Visiting Schools and School Events

The board wants to be informed about instructional practices, and the
needs of the students and staff with regard to school programs.
Visiting schools provides the opportunity to show appreciation and
recognize staff for their work.

Site visits are not meant to be evaluative in nature or disruptive to
classroom instruction.

Board members will have access to the school calendars and are
encouraged to visit schools and attend school events.

Site visits will be arranged through the Superintendent, who may
accompany Board Members on their visits.

The principal or assistant principal will accompany trustees on classroom
visits.

The superintendent will ensure that staff is aware of the process and
protocols for trustees visiting the classrooms

It is understood that Board members share with the Superintendent, any
concerns or issues brought up during a “Board Walk”

Zoom classroom session visitations by Board members will be arranged
by the site principal

Communication

The board wants to communicate a consistent message and common
vision to the community



Protocol

When contacted by the media, board members will refer the media to the
board president, and/or the superintendent

The Superintendent is the spokesperson for the district and the Board
President is the spokesperson for the board

If the press contacts the district office or superintendent, the board will
be notified, as necessary

School board members should always conduct themselves online and in
person in a manner that reflects well of the school board and school
district

Comments from the Board at a Board Meeting should be shared at the
appropriate time (i.e. closed vs open session)

When speaking publicly or posting on social media, a board member
shall clarify that they are speaking as an individual, and not as an official
school board member

School board members shall refrain from deliberating board business
online. The use of social media by board members to discuss board
business among themselves is prohibited, including indicating approval
such as a “like”

A school board member shall not make or post statements that make it
appear that they have already formed an opinion on matters pending
school board approval

In light of the sensitivity of many school board matters and the risk of
inadvertent disclosure of confidential materials, school board members
should limit the use of social media to sharing content already released
to the public by the school district

Decisions on matters before the board shall be based on fact rather than
supposition, opinion or public favor

Any communication, including social media posts that were used in the
transaction of official business are subject to retention. Correspondence
or posts about district business must be retained if the content goes
beyond simply sharing existing district content (like a link to the district
website) or routine correspondence (such as the date, time, and location
of the next board meeting)

Response to written correspondence (including e-mail) shall be sent by
the Board President or Superintendent on behalf of the Board

Requests to serve or opportunities to represent the Board of Trustees on
committees, boards, or other additional duties serving in an official
capacity shall be communicated to all eligible Board members by the
Board President or their designee. The determination of who is
selected/assigned shall be decided by the consensus of the Board in an
equitable manner. Once selected, the Trustee shall represent the interests
of the Board, not those of an individual

Do not share the opinions of individual Board members with others
outside of the Board



Welcoming/Orienting New Board Members

Rationale  We believe:

« New board members should feel welcomed and have opportunities to get
to know other members of the governance team

» It is important to have opportunities to”” heal any wounds” from the
election process

« New board members need educational support and training from the
governance team and outside sources (i.e., CSBA Institute for New and
First Term Board Members)

« New board members need to learn about the district and understand the
district’s vision, purpose and culture

« New board members need to feel that they are part of our team and
should participate in developing agreements about how we will work
together

Protocol

We Agree that:

« Prior to the election an orientation will be held for all School Board
Candidates. At this meeting the following information/items will be
shared with potential new Board Members:

o Information about the district

o School governance and the role of the Board
o The Orcutt Union SD Governance Handbook
o CSBA Professional Governance Standards

o The history and traditions of Orcutt Union SD

» Board candidates will be informed about the dates of the CSBA
Annual Conference — and hotel reservations and registration for the
New Board Member Orientation and the Annual Conference will be
arranged for all new board members

« A veteran board member (s) and/or the Superintendent will attend the
New Board Member Orientation with new board members

o The board will select a “board mentor” to provide support for the new
board member as they become familiar with governance team
operations and the governance role and responsibilities. Mentors may
be current or former board members

« The superintendent will meet with each new board member
individually to answer any questions and familiarize them with district
operations

« Each seated board member will arrange a time to have an informal
meeting with each new board member as soon as possible after the
election (i.e., coffee or lunch, etc.)

« The whole governance team will participate in a District New Board
Member Orientation and a CSBA “Good Beginnings’” workshop




Welcoming/Orienting New Board Members

following the installation of new members. The orientation will
include but not be limited to discussions of:

©)

0O O O O O

District Vision, Mission and Goals
Key District Personnel
District Operations
Special District Projects or Programs
Current Issues Facing the District
Governance Team Operations
= Board Bylaws (9000 Series of the Policy Manual)

=  Governance Handbook

« New board members will be encouraged to attend the CSBA Brown
Act Workshop, the Institute for New and First Term Board Members
and/or the Masters in Governance program. The Board President
and/or Superintendent will accompany new Board Members to various

workshops

We have reviewed and agree to follow the aforementioned governance team norms and
protocols in order to support a positive and productive working relationship among the
Orcutt Union School District Board of Education, Superintendent, staff, students and the
community. We shall renew this document annually.

Affirmed on this 17th day of April, 2024

Melanie Waffle, Trustee

Shaun Henderson, Trustee

Liz Phillips, Clerk

Lisa Morinini, President

Mark Steller, Trustee

Dr. Holly Edds, Superintendent
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Come First!

BUSINESS SERVICES MEMORANDUM

FROM:

BOARD MEETING DATE:

BOARD AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FUNDING:

Board of Trustees
Holly Edds, Ed.D

Sandra Knight
Assistant Superintendent, Business Services

April 17, 2024

Resolution No. 11: Waiver of Attendance Due to Emergency Conditions,
District and Charter

We are required to provide a minimum number of instructional days as well as
a minimum number of minutes of instruction each year. Whenever we are
closed unexpectedly, it has a negative impact on our ability to meet these
minimum requirements. The State of California has a process where we can
request a waiver of the requirements due to emergency conditions. Without
this waiver, the district and the charter would be financially penalized, and
most likely be required to make up the lost minutes and days of instruction.

On the advice of local emergency services, the District closed all offices and
school sites, including the charter school sites, on Monday, February 5, 2024 in
order to protect the safety of our students and staff and to allow time for
improving weather conditions.

Staff recommends that the Board of Trustees adopt Resolution No. 11, for the
district and charter, allowing for the submission of a request for a waiver of
attendance requirements due to emergency conditions.

N/A




ORCUTT UNION SCHOOL DISTRICT

Resolution No. 11

IN THE MATTER OF: DISTRICT TO REQUEST ALLOWANCE OF ATTENDANCE DUE TO
EMERGENCY CONDITIONS

The following RESOLUTION was duly passed by the Board of Trustees of the Orcutt Union
School District, at a regular meeting held on the 17th of April 2024.

Lisa Morinini
Liz Phillips
Melanie Waffle

Mark Steller
Shaun Henderson

Signed and approved by me after its passage:

Lisa Morinini, President

Attest:

Liz Phillips, Clerk

WHEREAS, the Governor of California declared a State of Emergency and the Santa
Barbara County Sheriff recommended school closure for Santa Barbara County in February 2024
as a result of significant winter storms that threatening property and public safety throughout large
portions of the county.

NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS: that the district closed
the school district office and school sites, including the charter school sites, on Monday, February
5, 2024 in order to protect the safety of our students and staff and to allow time for the weather
conditions.

AYES:
NOES:
ABSENT:



EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

PROCLAMATION OF A STATE OF EMERGENCY

WHEREAS in early February 2024 a powerful, slow moving, atmospheric
river (“early February 2024 storms”) struck California beginning February 3, 2024,
and is expected to continue for several days threatening life and safety, public
and private property and structures, and other critical infrastructure; and

WHEREAS the National Weather Service has issued multiple Winter Storm
Warnings, High Wind Warnings, Wind Advisories, and Flood and Flash Flood
Watches throughout the State in anticipation of the potential impacts from the
early February 2024 storms, which include dangerous and life-threatening
flooding and debiris flows, heavy snow, and damaging wind causing property
damage and power outages; and

WHEREAS the National Weather Service has also issued high surf advisories
impacting coastal communities throughout California, forecasting large
breaking waves and dangerous rip currents; and

WHEREAS the numerous wildfires over the last several years throughout
southern California counties have caused massive burn scars, exacerbating the
potential for precipitation to cause mud and debris flows; and

WHEREAS prepositioning of assets has taken place throughout the State,
including the placement of swift water rescue teams, high water vehicles, and
equipment for the clearing of debris; and

WHEREAS under the provisions of Government Code section 8558(b), | find
that conditions of extreme peril to the safety of persons and property exist due
to the early February 2024 storms in Los Angeles, Orange, Riverside, San
Bernardino, San Diego, San Luis Obispo, Santa Barbara, and Ventura
Counties; and

WHEREAS under the provisions of Government Code section 8558(b), | find
that the conditions caused by the early February 2024 storms, by reason of their
magnitude, are or are likely to be beyond the control of the services, personnel,
equipment, and facilities of any single local government and require the
combined forces of a mutual aid region or regions to appropriately respond;
and

WHEREAS under the provisions of Government Code section 8625(c), | find
that local authority is inadequate to cope with the magnitude of the
anticipated impacts caused by the early February 2024 storms; and

WHEREAS under the provisions of Government Code section 8571, | find
that strict compliance with various statutes and regulations specified in this
Proclamation would prevent, hinder, or delay the mitigation of the effects of the
early February 2024 storms.

NOW, THEREFORE, I, GAVIN NEWSOM, Governor of the State of California,
in accordance with the authority vested in me by the State Constitution and
statutes, including the California Emergency Services Act, and in particular,




Government Code section 8625, HEREBY PROCLAIM A STATE OF EMERGENCY to
exist in Los Angeles, Orange, Riverside, San Bernardino, San Diego, San Luis Obispo,
Santa Barbara, and Ventura Counties.

IT IS HEREBY ORDERED THAT:

1. All agencies of the state government shall utilize and employ state
personnel, equipment, and facilities for the performance of any and
all activities consistent with the direction of the Office of Emergency
Services and the State Emergency Plan. Also, all residents are to
obey the direction of emergency officials with regard to this
emergency in order to protect their safety.

2. The Office of Emergency Services shall provide assistance to local
governments, if appropriate, under the authority of the California
Disaster Assistance Act, Government Code section 8480 et seq.,
and California Code of Regulations, Title 19, section 2900 et seq.

3. As necessary to assist local governments and for the protection of
public health and the environment, state agencies shall enter into
contracts to arrange for the procurement of materials, goods,
and services necessary to quickly assist with the response to and
recovery from the impacts of the early February 2024 storm:s.
Applicable provisions of the Government Code and the Public
Contract Code, including but not limited to travel, advertising,
and competitive bidding requirements, are suspended to the
extent necessary to address the effects of the early February 2024
stormes.

4. Any fairgrounds the Office of Emergency Services determines
suitable to assist individuals impacted by the early February 2024
storms shall be made available to the Office of Emergency
Services pursuant to the Emergency Services Act, Government
Code section 8589. The Office of Emergency Services shall notify
the fairgrounds of the infended use and may immediately utilize
the fairgrounds without the fairground board of directors'
approval.

5. The California National Guard may be mobilized under Military
and Veterans Code section 146 to support disaster response and
relief efforts, as directed by the Office of Emergency Services,
and to coordinate with all relevant state agencies and state and
local emergency responders and law enforcement within the
impacted areas. Sections 147 and 188 of the Military and
Veterans Code are applicable during the period of participation
in this mission, exempting the California Military Department from
applicable procurement rules for specified emergency
purchases, and those rules are hereby suspended.

6. Any state-owned properties the Office of Emergency Services
determines are suitable to address the impacts of the early
February 2024 storms shall be made available to the Office of
Emergency Services for this purpose in accordance with
Government Code section 8570.




7. The provisions of Unemployment Insurance Code section 1253
imposing a one-week waiting period for unemployment insurance
applicants are suspended as to all applicants who are
unemployed as a direct result of the early February 2024 storms
and apply for unemployment insurance benefits during the time
period beginning February 4, 2024, and ending on the close of
business on August 5, 2024, in Los Angeles, Orange, Riverside, San
Bernardino, San Diego, San Luis Obispo, Santa Barbara, and
Ventura Counties and who are otherwise eligible for
unemployment insurance benefits.

8. Vehicle Code sections 9265(a), 9867, 14901, 14902, and 15255.2,
requiring the imposition of fees, are suspended with regard to any
request for replacement of an identification card, driver’s license
card, vehicle registration certificate, or certificate of title, or
registration stickers, by any individual who lost such records as a
result of the early February 2024 storms in Los Angeles, Orange,
Riverside, San Bernardino, San Diego, San Luis Obispo, Santa
Barbara, and Ventura Counties. Such records shall be replaced
without charge.

9. The provisions of Vehicle Code sections 4602 and 5902, requiring
the timely registration or transfer of title are suspended with
regard to any registration or transfer of title by any resident of Los
Angeles, Orange, Riverside, San Bernardino, San Diego, San Luis
Obispo, Santa Barbara, and Ventura Counties, who is unable to
comply with those requirements as a result of the early February
2024 storms. The time covered by this suspension shall not be
included in calculating any late penalty pursuant to Vehicle
Code section 9554.

10.In order to ensure hospitals, clinics, and other health facilities
remain open, the Director of the California Department of Public
Health (CDPH) may waive any of the licensing requirements of
chapters 1, 2, 8, and 8.5 of division 2 of the Health and Safety
Code and accompanying regulations with respect to any
hospital, clinic, other health facility, home health agency, or
hospice agency identified in Health and Safety Code sections
1200, 1250, 1727, or 1746 that is impacted by the early February
2024 storms. Any waiver shall include alternative measures that,
under the circumstances, will allow the facilities to remain open
while protecting public health and safety. Any health facilities or
agencies being granted a waiver shall be established and
operated in accordance with their disaster and mass casualty
plan or emergency preparedness plan. Any waivers granted
pursuant to this paragraph shall be posted on the CDPH website
and shall be in effect only so long as necessary to address the
direct impacts of the early February 2024 storms in Los Angeles,
Orange, Riverside, San Bernardino, San Diego, San Luis Obispo,
Santa Barbara, and Ventura Counties.

11.In order to directly respond to the needs of impacted adult and
senior care facilities, child care facilities, children’s residential
facilities, resource family homes, home care organizations, and




other similar care facilities and care providers within the State
Department of Social Services' (CDSS) jurisdiction, the Director of
CDSS may waive any provisions of the Family Code, Health and
Safety Code, or Welfare and Institutions Code, and
accompanying regulations or written directives, with respect to
the use, licensing, certification, registration or approval of care
providers, facilities or homes within CDSS jurisdiction set forth in the
California Community Care Facilities Act (Health and Safety
Code section 1500 et seq.), Child Care Provider Registration
(Health and Safety Code section 1596.60 et seq.), the California
Child Day Care Facilities Act (Health and Safety Code section
1596.70 et seq.), Residential Care Facilities for Persons With
Chronic Life-Threatening lliness (Health and Safety Code section
1568.01 et seq.), the California Residential Care Facilities for the
Elderly Act (Health and Safety Code section 1569 et seq.),
Medical Foster Homes for Veterans (Health and Safety Code
section 1568.21 et seq.), Continuing Care Contracts (Health and
Safety Code section 1770 et seq.), the Home Care Services
Consumer Protection Act (Health and Safety Code section
1796.10 et seq.), and the Resource Family Approval Program
(Welfare and Institutions Code section 16519.5 et seq.). Any
waivers granted pursuant to this paragraph shall be posted on
the CDSS website and shall be in effect only so long as necessary
to address the direct impacts the early February 2024 storms in Los
Angeles, Orange, Riverside, San Bernardino, San Diego, San Luis
Obispo, Santa Barbara, and Ventura Counties.

12.In order to directly respond to the needs of behavioral health

programs and facilities impacted by the storm, including alcohol
and other drug programs, adult alcoholism or drug abuse
recovery or tfreatment facilities, driving-under-the-influence
programs, narcotic tfreatment programs, psychiatric health
facilities, mental health rehabilitation centers, social rehabilitation
programs, skilled nursing facilities with special treatment
programs, Lanterman-Petris-Short designated facilities, community
treatment facilities, short term residential therapeutic programs,
and children’s crisis residential programs, the Director of the
Department of Health Care Services (DHCS) may waive any
licensing, certification, or approval requirements for such
programs under its jurisdiction set forth in Welfare and Institutions
Code, Divisions 4, 5 and 9 and in Health and Safety Code,
Divisions 2 and 10.5 and accompanying regulations, written
standards, or information notices. Any waivers granted pursuant
to this paragraph shall be posted on the DHCS website and shalll
be in effect only so long as necessary to address the direct
impacts of the early February 2024 storms in Los Angeles, Orange,
Riverside, San Bernardino, San Diego, San Luis Obispo, Santa
Barbara, and Ventura Counties.

13.Health and Safety Code sections 103525.5 and 103625, and Penal

Code section 14251, requiring the imposition of fees are hereby
suspended with regard to any request for copies of certificates of
birth, death, marriage, and dissolution of marriage records, by any
individual who lost such records as a result of the early February




2024 storms in Los Angeles, Orange, Riverside, San Bernardino, San
Diego, San Luis Obispo, Santa Barbara, and Ventura Counties. Such
copies shall be provided without charge.

14.Drivers may exceed the hours-of-service limits specified in
California Vehicle Code section 34501.2 and California Code of
Regulations, Title 13, section 1212.5 while operating a vehicle
engaged in fuel transportation in support of emergency relief
efforts, subject to the following conditions:

a. Motor carriers or drivers currently subject to an out-of-service
order are eligible for the exemption once the out-of-service
order expires or when they have met the conditions for its
rescission.

b. In accordance with Section 1214, Title 13, California Code of
Regulations, no motor carrier operating under the terms of this
Proclamation will require or allow an ill or fatigued driver to
operate a motor vehicle. A driver who notifies a motor vehicle
carrier that they need immediate rest shall be given at least ten
consecutive hours off-duty befor